Texas Education Agency

Standard Apphcatlon System (SAS)

' 2016-2017 Texas 21 Century Commumty Learnmg Centers Cycle 9 Year1

Program authority: Elementary and Secondary Education Act Title IV, Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act Wita NOGA D nere:
Grant Period August 1, 2016, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016  Flage date stamg here.
Submittal Three complete copies of the application, at least one with an = g
information: original signature (blue ink preferred), must be received no later o= o
than the aforementioned time and date at this address: 1 gj;g
Document Control Center, Division of Grants Administration 'gg ZE §
Texas Education Agency o
1701 North Congress Ave 2 =2
Austin, TX 78701-1494 o =
Contact information: | 21 stCenturv@tea texas.qov - iy
_' o ' - Schedule #1-—General Information o o~
Part 1. Applicant Information
Organization name County-District # Amendment #
Atlanta I1SD 034901
Vendor 1D # ESC Region # DUNS #
1756000131 8 055570733
Mailing address City State ZIP Caode
106 West Main St. Atlanta X 75561
Primary Contact
First name M.1. Last name Titie
Erin Allen Director of Afterschool
Telephone # Email address FAX #

903-796-4194

eallen@atlisd net

903-799-1004

Secondary Contact

First name M.I. Last name Title
Marilyn Cobb Assistant Superintendent
Telephone # Email address FAX #

903-796-4194

meobb@atlisd.net

8903-799-1004

Part 2: Certification and incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the

organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement, | further certify that any ensuing program and activity will be conducted in accordance with ali
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobhying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:

First name
Sidney
Telephone #
903-796-4194

Signature (blue ink preferred)

Last name
Harrist
Email address
sharrist@atlisd.net

M.

Date signed

&{isi‘%(a

’On.’j the fega.'.'y resp@:}s:ble party may s:gn ihis app.'.'caf.'on

RFA #701-16-102; SAS #782-17

Title
Superintendent
FAX #
903-799-1004

701-16-102-035
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Schedule #1—General Information (cont.) "

County—dlstrmt number or vendor ID; 034901

| Amendment # (for amendments only)

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Schedule Name Application Type
New Amended
General Information [
Required Attachments and Provisions and Assurances [
Certification of Shared Services ]
Request for Amendment N/A
Program Executive Summary &
Program Budget Summary <
Payroll Costs (6100) See
Professional and Contracted Services {6200) Important
Supplies and Materials {6300) Note For
Other Operating Costs (6400) Competitive
Capital Outlay (6600) Grant*

Demographics and Participants to Be Served with Grant Funds

Needs Assessment

Management Plan

Project Evaluation

Responses to Statutory Requirements

Responses to TEA Requirements

Equitable Access and Participation

Private Nonprofit School Participation

D%D%ETDUL_JCEBD{DDDDDDDD 0

N—L—‘—I—L-w\-mﬂnnl-m‘m—\-—\
Solmiwlaio|rGioSio|@le NG A Wi - 3

NRERRKKIREK

N/A

Program Information Addendum

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools}

Enter the start and end dates of your fiscal year in Section 1.

in Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] | No: []
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21° Century Community Learning Centers, Cycle 9, Year 1
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Scheduie #Z*Requ:red Attachments and Prows:ons and Assurances

County-dustrnct number or vendor 1D; 034901 | Amendment # (for amendments only)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type

Name of Required Fiscal-Related Attachment

Nonprofit organizations,
1. | excluding 1SDs and open-
enrollment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details) .

Name of Required
# Program-Related
Attachment

Description of Required Program-Related Attachment

1. | Written Agreements

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
develepment and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
4 | certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements,
X | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Cerlification requirements.
5 | certify my acceptance of and compliance with No Child Lefi Behind Act of 2001 Provisions ang Assurances
requirements.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 3 of 60
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' Schedule #2—Required Attachiments and Provisions and Assurances

County-dlstnct number or vendor ID: 034901 | Amendment # (for améndments only)

Part 3: Program-Specific Provisions and Assurances

[X]

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds,

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and wilt be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application

and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systermatic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

Changes on this page have been confirmed with: On this date:

Via telephone/fax/femail (circle as appropriate) By TEA staff person:

RFA #701-18-102; SAS #782-17 Page 4 of 60
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.-+ Schedule #3-~Certification of Shared Services

County—.dis.tr.ict humber of thdor iD: 034901 | Amendment # (for amendmehté onlyj:

|, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application. N/A

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number

4. Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number .

6. Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number

8. Funding amount
County-District Name Email address

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 5 of 60
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'Schedule #3—Certification of Shared Services' {cont }

County~d:strlct number or vendor ID: 034901

| Amendment # (for amendmen!s onEy)

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts NOT APPLICABLE
County-District # Name Telephone number

9, Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13 Funding amount
County-District Name Email address
County-District # Name Telephone number

14. Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19. Funding amount
County-District Name Email address
County-District # Name Telephone number

20. Funding amount
County-District Name Email address

Grand total:
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person;

RFA #701-16-102; SAS #782-17
20162017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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“Schedule #4-—Request for Amendment

County~dsstnct number or vendor ID 034901 | Amendment # (for amendments only)

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and Issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Cortrol Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512} 463-9811 or {(512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B Cc D
Class/ Grand Total from
# Schedule # Object Previously g;’}‘e’;'e’g ’X‘;g:gt Neﬁ §;?“d
Code Approved Budget
1. | Schedule #7: Payraoll 6100 5 $ 3 b
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 $ 3 3 $
4, | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Outlay 6600 8 $ $ $
6. Total direct costs: | $ 5 3 §
7. Indirectcost{ %) | § b $ $
8. Total costs: | § 3 $ $
Changes on this page have been confirmed with; On this date:
Via tetephone/fax’email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 60

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Schedu!e #4—Reguest for Amendment (cont )

County-dustnct number or vendor ID: 034901 l Amendment # (for amendments only)
Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
8.
7.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 215 Century Community Leaming Centers, Cycle 9, Year 1
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Scheduie #5-—Program Executive’ Summary

County-dlstnct number or vendor ID 034801 | Amendment #(for amendments on!y)

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and geals of this Request for Application. Address new and expanded services that will
he made available by the program. Refer to the instructions for a description of the requested elemenis of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Community overview and need

In rural northeast Texas, the Atlanta ISD serves approximately 1,760 students in grades prekindergarten through twelve.
Located in the extreme northeast corner of the state near the crossroads of Arkansas and Louisiana, AISD is a public
school district serving the rural town of Aflanta, population 5,632, and several neighboring smaller communities.
Economic conditions in and around Atlanta are poor and continue to deteriorate, with littfe prospects for future
development. The 2014 U.S. Census reports that 23% of Atlanta's residents are living below the poverty rate, as
compared to the statewide average of 15%. PEIMS data for 2015-16 reports that over 65% of our students are
economically disadvantaged, and this number continues to grow each year. The ethnic makeup of AISD is quite diverse
with 54% White, 34% African American, 8% Hispanic/Latino, and 4% other races. All four campuses in AISD operate
Title | schoolwide programs with over 42% of students considerad at-risk and 6% meeting the definition of homeless.
The largest nearby city is Texarkana, population about 80,000, which is over 25 miles away. Enrichment activities of any
kind are nonexistent in or nearby Atlanta. There are no community-based organizations typically found in larger cities
and no public transportation. We have no YMCA or Boys and Girls Clubs, and ne afterschocl programs would exist in or
near Atlanta without the school district. We are a proud recipient of two cycles of 21st CCLC grants, Cycles 4 and 7, and
each of our four campuses are currently serving as ACE afterschool centers. This program has undoubtedly improved
our community and left its mark on our students and families. Parents no longer have to worry about their children
coming home after school to an empty house. With free snacks and dinner, they are safely transported home, have
homework completed with assistance from certified teachers, and have participated in enjoyable enrichment
opportunities as well as intensive academic assistance programs. Data proves that the Atlanta ACE program has
improved the overall success of our students. In addition, our program invests in both students and their families with
strategies to engage and encourage involvement, For these families, afterschool in our community is not just a nice
benefit, but it is essential to the safety and well-being of their children. For cur school district, the program is also
essential, because it provides the intense remediation necessary for at-risk students to succeed in today’s world of more
rigorous standards and more difficult statewide testing, improves atiendance and hehavior, improves graduation and
promotion rates, and promotes college and career readiness.

Research-based program design

Research shows that parents view afterschool programs as more than just a safe environment for children. They
recognize that they need programs that provide a wide range of activities and enriching learning opportunities for their
children. Parents want opportunities for their children to participate in physical activities, STEM programs, the arts,
reading and writing, development of social skills, and character education programs. They agree that afterschool
programs can help reduce the likelihood that youth will engage in risky behaviors, such as committing a crime or using
drugs, or becoming a teen parent. Extending beyond the traditional school year to provide valuable summer learning
programs is also strongly supported by families. Investing in afterschool programs helps children of rural communities
break out of the cycle of poverty and creates opportunities for at-risk youth. "Rural communities are ill-equipped to break
out of the poverty cycle. Consequently, children who grow up in rural poverty face obstacles early in life that make it
difficult for them to escape poverty as adults,” according to the 2014 report by Afterschoot Alliance in America after 3PM.
This report also states that afterschool programs offer an effective and affordable way of overcoming obstacles
confronting rural communities and helping children realize their full potential. ACE program development for Cycle 9 was
primarily based on the comprehensive needs assessments of our community and campuses. We intentionally and
honestly sought out and listened to the feedback from stakeholders during this process, including teachers and
administrators from the regular school day and afterschool programs, school board members, community and business
members, families, and students. Test scores, gaps, attendance, behavior, campus climate, demographics, funding
sources available, and sustainability options were among the data included in the needs assessments. Qur program will
be centered on the four critical success factors that are essential to achieving the goals and outcomes of the 21t CCLC
grant: active participation by students and their families, increased sense of involvement, use of assessment data to
revise and evaluale student services, and implementation of strategies learned through training.

Changes on this page have been confimned with: On this date:
Via telephoneffax/femail {circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 9 of 60
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"+ Schedule #5—-Program Executive Summary (cont) .

C.ounty-distri.ci nurﬁbef of veﬁdor iD: 034901 | Amendment # (for anﬁeﬁdmenté on!y) .

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary, Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Project management

We will improve and expand our comprehensive, award-winning program, which will be aligned with the goals and
objectives of the Texas ACE Blueprint for Cycle 8. Atlanta’s ACE program will include activities and programs balanced
across the four core components of afterschool pregramming: academic assistance, enrichment, family support, and
college and career readiness. We will continue to operate our program with integrity, best practices, and high quality.
Currently serving over 20% of our student population In afterschool, our goal is to expand our program to regularly serve
at least 26% of our students and to increase learning time by expanding our four week summer program to six weeks.
We will partner with Texarkana College to offer college-level dual credit academic and workforce education classes to
high school students and families to meet needs specifically identified in our community, We will reach out into the
community with expanded family engagement opportunities for literacy and related educational development. Along with
local faith-based organizations, we will pair adult mentors with participating students in literacy and character-building
programs. Our students will be provided opportunities for academic improvement, including tutorial services, taught by
certified teachers, to help them meet state and local academic achievement standards in the core academic subjects of
math, reading, science, and social studies. We will offer a broad array of additional services, enrichment programs and
activities, all designed to reinforce and complement the regular day program.

Programmed for success

Management of a successful comprehensive program requires planning, quality, collaberation, and commitment. AISD
welcomes the challenges that this program offers and will continue to design and carry out our management plan with
innovative design, strong evaluation measures, and meaningful stakeholder input. Data will drive our decisions
concerning curriculum, staffing, and effective practices, and will be gathered from a number of sources to provide
continuous information on targeted students. Ongoing measures of success such as regular meetings with ACE staff
and day school staff, constant communications with administration, and pericdic consultations with our technical
assistance provider and external evaluator will serve to provide us continuous improvement. The ACE Advisory Council
will provide voice to the community as a key stakeholder in our program. The council will be comprised of those who are
reflective of the community in terms of gender, race, and ethnicity, and will represent nonprofit organizations, agencies,
businesses, program partners, school district representatives, students, and family members. Since programs with
strong community and family support are more likely to be seen as valuable and more likely to be sustained, regular
outreach and communication with program stakeholders throughout the duration of the grant will be imperative to
ongoing success.

Designed for sustainability

Although a serious and complex challenge, Atlanta ISD and our community of stakeholders will demonstrate ongoing
commitment by developing our vision, building collaboration, offering high quality management and programming, and
advocating in our community for support. Investing in afterschool is so vital to our community that we will develop a
strategic, long-term financing plan by the end of vear three for sustainability. The AISD Board of Trustees is unanimous
in their support of our local sustainability plan, which will include public and private partnerships, a well-constructed
budget, and a strong chorus of voices to influence a broad range of stakeholders. We will communicate a clear picture of
our program to the community, not a grandiose and unreachable goal, but a realistic, sensitive, and timely plan.

Conclusion

Our success speaks for itself. students who regularly participate in ACE programming show increased academic
achievement, higher attendance rates, and a lower incidence of disciplinary behaviors than their counterparts who do not
aftend. The Texas ACE program has changed our community, improved our scheols, and helped our students
experience a level of success that is unparalleled. However, the needs of the Atlanta community are great, especially
those of working families who struggle to make ends meet. Knowing where their children are after the school bell rings at
3:30 will make a tremendous difference for these families, as will the academic achievement and enrichment provided to
our students. Research proves that afterschool programs keep youth safe, healthy, and on frack for success, Atlanta
ACE will continue to provide the high quality program we are known for and sustain it into the future.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 60
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../ Schedule #6—Program Budget Summary -

County-dfstrict number dr vendor {D: 034901

[ Amendment # (for amen

dments only):

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 20186, to July 31, 2017

| Fund code/shared services arrangement code: 265/352

Budget Summary

Schedule # Title ((i::;zii Program Cost Admin Cost Total g::tgeted
ode
Schedule #7 | Payroll Costs (6100) 6100 $667,996 5 $667,996
Schedule #8 g’eﬁf’?gesi"(r‘ﬁaz‘&;‘)d Contracted 6200 $27,730 $12,000 $39,730
Schedule #9 | Supplies and Materials (6300) 5300 $92,000 $ 392,000
Schedule #10 | Other Operating Costs (6400) 6400 $46,841 $ 346,841
Schedule #11 | Capital Outlay (6600) 6600 3 5 $
o | Consolidate Administrative Funds e R £ Yes X No - .
Total direct costs: $834,567 $12,000 $846,567
7.301% limited to 5% indirect costs (see note): NIA $30,328 $30,328
Grand total of budgeted costs {add all entries in each column): $834,567 $42,328 $876,895
Shared Services Arrangement
6493 ;’rar;:ge;rfet:t ;’nember districts of shared services $ $ 5
Administrative Cost Calculation
Enter the total grant amount requested: $876,895
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the resuit. $43,845

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reparting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

Changes an this page have been confirmed with;

On this date:

Via telephoneffax/email {circle as appropriate)

By TEA staff person;

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21 Century Community Leaming Centers, Cycle 9, Year 1
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- Schedule #7—Payroll Costs (6100) =

Count.y.;distr'ic.t number or vendor |D: 034901

[ Amendment # (for amendments only):

Estimated # of | Estimated # of
. . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academicl/instructional

1 | Teacher 5

2 | Educational aide $

3 | Tutor 5
Program Management and Administration

4 | Project director (required) .80 $52,200
5 | Site coordinator {required) 4.0 $191,000
6 | Family engagement specialist (required) 675 $34,718
7 | Secretary/administrative assistant 1.0 $25,000
8 | Data entry clerk 3

9 | Grant accountant/bookkeeper 3

10 | Evaluator/evaluation specialist 3
Auxiliary

11 | Counselor %

12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consuitant 3

14 | ESC coordinator/manager/supervisor 3

15 | ESC support staff 3

16 | ESC other 5

17 | ESC other 3

18 | ESC ather 3

Other Employee Positions

19 | Title 5

20 | Title $

21 | Title 5

22 Subtotal employee costs: $302,918
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay $
24 1 6119 ! Professional staff extra-duty pay $137,940
25 | 6121 | Support staff extra-duty pay $160,940
26 | 6140 : Employee benefits $66,198
27 | 61XX | Tuition remission (IHEs only) 5
28 Subtotal substitute, extra-duty, benefits costs $365,078
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $667,996

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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-Schedule #8-—Professional and Contracted Services {6200)
County d;stnct number or vencfor ID: 034901 _—-T Amendment # (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

" Grant Amount
Expense ltem Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Sneci ) 3
pecify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1 | External evaluation services — contracted provider $12,000
2 $
3 3
4 3
5 3
6 $
7 5
8 $
9 3
10 3
11 5
12 $
13 $
14 5
b. Subtotal of professional and contracted services: $12,000
¢. Remaining 6200—Professional and contracted services that do not require $27.730
specific approval: !
(Sum of lines a, b, and ¢} Grand total $39,730

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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' Schedule #9--Supplies and Matenais (6300} -

County Dlstnct Number or Vendor 1D: 034901

[ Amendment number {for amendments oniy)

Expense Item Description

Grant Amount
Budgeted

6300 | Total supplies and materials that do not require specific approval;

$92,000

Grand total:

$92,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Admmistering a Grant page.
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- 8chedule #10—0ther Operating Costs (6400) -

County—Dlstrtct Number or Vendor ID; 034901

' Amendment number (for amendments only)

Expense Iltem Description

Grant Amount

Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $15.570
must attach Qut-of-State Travel Justification Form. '
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $
Specify purpose:;
O oy | Educational Field Trip(s). Must be allowable per Program Guidelines. g
6413 | Stipends for non-employees other than those included in 6419 8
6418 | Non-employee costs for conferences. Requires authorization in writing. 3
Subtotal other operating costs requiring specific approval: $15,570
Remaining 6400—O0ther operating costs that do not require specific approval: $31,271
Grand total: $46,841

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Aliowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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: o v Schedule #11-—Capital- Outlay (66003 -'; N R
County-District Number or Vendor ID: 034901 | Amendment number (for amendments only):
# Description and Purpose Quantity Unit Cost Grga;g::g: nt
6669—Library Books and Media (capitalized and controlled by library)

1 ] | N/A I N/A ] b
66XX—Computing Devices, capitalized

2 S $

3 S $

4 $ $

5 s $

6 8 $

7 $ 3

B $ $

9 $ 3

10 3 $

1 $ 3
66XX—Software, capitalized

12 $ $

13 & 3

14 b $

15 $ $

16 $ $

17 3 $

18 $ s
66XX—Equipment, furniture, or vehicles

19 $ $
20 5 3

21 3 $
22 § $
23 3 $
24 $ b
25 5 §
26 $ $
27 s 3
28 § 3
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | s

Grand total: 5

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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. Schedule #12—Demograph|cs and Particlpants to Be Served with Grant Funds

County-dlstrlct humber or vendor 1D: 034801 | Amendment # (for amendments only)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 1,760
Category Number Percentage | Category Percentage
African American 590 33.52% Attendance rate 95.9%
Hispanic 136 7.73% Annual dropout rate (Gr 9-12) 5%
White 959 54.49% Students taking the ACT and/or SAT 72.5%

. Average SAT score {(number value, not a

o, 1
Asfan 9 51% percentage) DNA
Economically 0 Average ACT score (number value, not a
disadvantaged 1,146 65.11% percentage) 201
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) 39 2.22% | Education Code §29.081(d) 42.33%
Disciplinary 248 14.09%
placements
Comments
Student enroliment:
Categories reported above = 96.25%
Mixed or other races = 66 students, or 3.75%
Teacher Demographics:
American Indian not listed below 1.0 or .8%
Part 2: Teacher Demographics. Enter the data requested, If data is not available, enter DNA,
Category Number Percentage | Category Number Percentage
African American 8.0 6.7% No degree 1.0 0.8%
Hispanic 1.0 8% Bachelor's degree 97.8 81.8%
White 109.5 91.6% Master's degree 20.7 17.3%
Asian 0 0% Doctorate 0 0%
1-5 years exp. 452 37.8% Avg. salary, 1-5 years exp. $35,352 N/A
8-10 years exp. 25.0 20.9% Avg. salary, 6-10 years exp. 537,594 N/A
11-20 years exp. 26.1 21.8% Avg. salary, 11-20 years exp. $43,863 N/A
g:’;" 20 years 23.1 19.3% Avg. salary, over 20 years exp. $47,561 N/A
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~_Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont) -~

County-district number or vendor ID; 34901 | Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoaol,
projected to be served under the grant program.

School Type (52) K| 12|34 |58 |6/|7 8|9/ 10]|1]|12]Total
Public 15 |36 |37 |45 |45 |46 |36 |37 |38 |38 |22 |23 |23 |22 |463

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL: | 15 36 |37 |45 |45 |46 |36 (37 (38 |38 (22 |23 |23 |22 | 463
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 Schedulo#15Needs Assessment |

County-district number or vendor 1D: 034901 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources, Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing muitiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The ACE afterschool program is an integral part of Atlanta ISD, and is utilized by our district and campus improvement
plans as a key resource used {o meet both disfrict and campus goals and objectives. The ACE program assists by
extending learning opportunities for students who need remediation, helps increase student achievement in reading and
writing, math, social studies, and science, and utilizes benchmark testing to make formative assessments of progress
toward learning goals. it also reduces dropout rates by helping students achieve passing grades, implements innovative
technology in the classroom, develops knowledge and skills that foster a healthy lifestyle, musical artistry, and social
development, and identifies students who need afterschool or summer school learning opportunities. The program
provides enrichment activities which extend learning, assists with college and career readiness, implements district wide
discipline procedures that promote a climate conducive to learning, posts student accomplishments to keep the public
informed, and notifies parents of school and family engagement activities.

Assessment of needs and identifying resources within our area was a multi-step process. Our district's ACE Advisory
Council met in a regularly scheduled meeting on January 27, 2016. Board members caonsisted of parents, community
members, ACE site coordinators, the ACE family engagement specialist, the ACE project director, and Atlanta ISD's
superintendent. The council was given updates of each campus’ afterschool academic and enrichment programming as
well as attendance and behavioral updates. The council discussed the continued vision and mission of Atlanta ISD's
afterschool program and the importance of engaging families and our community. There is a definite gap that exists
between the need for parent and family involvement in cur students’ lives and the level of parental involvement that
actually occurs. Much of this prablem is due to a deeply ingrained poverty mindset that demonstrates itself largely in our
community - a mindset that does not encourage furthering education or work skills beyond high schocl. Therefore, many
parents do not consistently engage in and assist with their child’s learning development from elementary to high school.
According to a 2013 article entitted Parental Involvement in Schools from Child Trends Data Bank, *Students with
parents who are involved in their school tend to have fewer behavioral problems and better academic perfermance, and
are more likely to complete high school than students whose parents are not involved in their school.” Potential reasons
for this mindset as well as hindrances to family and community involvement in our area were explored by the council and
ideas and resources were discussed that could help improve involvement such as partnering with faith-based
organizations to provide meals at family engagement events, incorporating students’ achievements within the parent
events, and allowing students to "train” their parents based on what they have learned in afterschool programming.

The Atlanta ACE Advisory Council met again on February 25, 2016. In addition to the persons listed above, also in
attendance at this meeting were other community members from area businesses and organizations, all campus
principals, our district’s coordinator of school health services, our deputy superintendent, and CFO. The purpose of this
meeting was to conduct a Community Needs Assessment as well as compile a list of community resources available {o
assist with those identified needs. District data was presented showing a total enroliment of 1,760 with 65.11%
economically disadvantaged and 42.33% considered at-risk for failure or dropping out of school. Atlanta ACE program
data for 2015 showing a 25% average increase in the academic performance of at-risk, regular afterschool attendees
versus at-risk, non-regular attendees was discussed. This increase shows that our afterschool program is a great
benefit to our students and schools. The council greatly favors its continuation in our community and identified
specific needs in our schools and community which our afterschool program could help address and improve. Needs of
working families were also addressed by the council, and it was determined that a high priority need is for convenient
family programming to occur within ACE. All identified needs prioritized in order from greatest to least and were linked
with community resources in a mapping process. The role of Attanta’s ACE afterschool program in facilitating
involvement with these resources will be a crucial part in bridging the gap between these existing needs and feasible
sclufions.
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- Schedule #13—Needs Assessment (cont) = "

County~di5trict numbéf or vendor 1D: 034901

| Amendment # {for émendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority *Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# identified Need

How Implemented Grant Program Would Address

increase Academic Success

i

A4

v

Y

v

Y/

Increase student achievement by providing
focused, targeted instruction and extended
summer programming

Use research-based curriculum resources aligned
with state standards and the regular school day
Provide data-driven individualized instruction using
tools for data disaggregation, progress monitoring,
curriculum mapping and planning

Provide aduit mentors and advocates to inspire
students, improve literacy and build character
implement research-based methods of
professional development for staff in core courses
Train staff with skills for developing safe, trusting,
self-managing classrooms, decreasing delinquent
behaviors, and developing empathy for diverse
cultures and backgrounds

2, Increase College and Career Readiness

v

A

Partner with Texarkana College to offer dual credit
college and workforce education classes

Provide college and career exploration activities to
elementary and middle school students

Offer college entrance exam preparation classes

3 Provide High Quality Enrichments

iy

v

Engage students with guality enrichment activities
to provide motivation, avoid discipline referrals,
and promote good attendance

Promote character-building, self-esteem and
confidence with research-based interventions

Improve Adult Workforce Skills in the Community

Partner with Texarkana College to offer workforce
credit hours to parents of ACE students

Utilize available resources within the community to
promote adult literacy

Offer college entrance exam preparation classes
to participating families

Provide community education classes to
participating families

5. Increase Family & Parental Support Services

A\t

v

Provide family engagement resources and events
to encourage and promaote involvement, increase
awareness, and improve health and wellness
Provide services during convenient times for
working families, including child care

Provide ACE Family Information Center and ACE
Family Handbook to promote parenting skills,
increase knowledge of local resources, and
communicate ACE goals and objectives
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Schedule #14—«-—Management Pian

County—dlstnct nurnber ar vendor ID 034901

| Amendment # (for amendments only)

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
Preferred Master's degree in education or related field. Strong communication, interpersonal,
1. | Project Director organizational, and communication skills; at least three years’ experience in an education or
social work setting with supervisory, budget, data reporting, and technology experience.
2. | Site Coordinator(s) Preferred Bachelor's degree in education and/or certified teacher. Experience with collection
’ and analyzing student data, evaluating program needs, budget, supervision, and technology.
Family Preferred Bachelor's degree. Strong communication and interpersonal skills, experience
3. | Engagement working in an educational or social service setting, experience with child development and
Specialist effective parenting techniques, and experience working with diverse cultures.
4. | Site Instructors Preferred Bachelor's degree in education or applicable field; preferred teacher certification;
' ability to work successfully with students o achieve academic/social growth.
Preferred Master’s degree. Three years' experience with 21st CCLC programs required.
5. | External Evaluator | Collaborate with Project Director and grant staff to evaluate the implementation of program as

well as develop and edit program evaluation repaorts.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Intensive skills-based remediation 09/06/2016 07/07/2017
Increased 2. | Provide tutoring and homework assistance 09/06/2016 07/07/2017
1. Academic 3. | Enrichment classes will expand learning 09/06/2016 07/07/2017
Performance 4. | Six week grade reporting review for recruitment 10/10/20186 05/26/2017
5, | Benchmark and assessment data review 09/23/2016 05/26/2017
1. | Academic assistance will increase confidence 09/06/2016 07/07/2017
improved 2. | Enrichment classes will promote involvement 09/06/2016 07/07/2017
2. School Day 3. | Academic success leads to higher attendance 09/06/2016 07/07/2017
Altendance 4. | Tx215 & PEIMS data review for attendance records 08/01/2016 07/31/2017
5. | Higher grades due to higher attendance 09/06/2016 07/07/2017
1. | Academic assistance increases self-esteem 09/06/2016 07/07/2017
Increased Positive | 2. | Enrichments provide opportunities for success 09/06/2016 07/07/2017
3. Behavior 3. | Provide a safe, drug-free environment 09/06/2016 07/07/2017
4. | Foster a sense of belonging 09/06/2016 07/07/2017
5. | PEIMS data review for behavior recards 08/01/2016 07/31/2017
1. | Integrated learning standards in afterschool 09/06/2016 07/07/2017
Increased Grade | 2. | High expectations; rigorous on-task learning 09/06/2016 07/07/2017
4. | Promotion Rates | 3. | Six week grade reporting review 10/10/2016 07/07/2017
4. | Benchmark/assessment performance review 08/23/2016 05/26/2017
5. | PEIMS data review for promotion rates 08/01/2016 07/3112017
1. | Academic assistance promotes higher grades 09/06/2016 07/07/2017
2. | Higher attendance equals more instruction 09/06/2016 Q70712017
5. | Higher Graduation | 3. | Six week grade reporting review 10/10/2016 07/07/2017
Rates 4. | Benchmark/assessment performance review 09/23/2016 07/07/2017
5. | PEIMS data review for graduation rates 10/10/2016 Q7/07/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Schedule #14——Management Pian (cont )

County-d:stnct number or vendor ID 034901 ] Amendment # (for amendments only)

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

To achieve and sustain the levels of performance expected today, AISD embraces a strategic focus on continuous
improvement. Without effective diagnostic review that includes a root cause analysis, the evaluation of school and
district performance is likely to hinge only on "the numbers,” or performance data, without fully addressing the myriad of
factors contributing to academic performance. Qur process examines the extent to which we have enacted effective
policies, practices, conditions and cultures that maximize learner success. We use multiple, relevant sources of
information to evaluate performance, improvement efforts, and organizational effectiveness, and generate evaluative
feedback. Steps included in the diagnostic review include: 1. Profile development - to develop an accurate picture of
our current reality, we assemble a host of data related fo student and teacher demographics, student achievement,
instructional and student support programs, and stakeholder satisfaction. 2. Annual performance review - leaders work
together with staff, students, parents and the community. Performance is rated on each standard using a set of
established rubrics, based on analysis of student performance on multiple assessments and other academic indicators;
student demographic data; information on teacher and leader quality and effectiveness; programmatic data; and parent,
teacher, community, and leader survey/perception data. 3. Root cause determination - using the results of the annual
review process, we work together to discover patterns in our data, refute inaccurate assumptions, and move beyond the
obvious to focus on the root cause associated with performance. Through this process, we gain a better understanding
of the actual causes of our challenges so we may confidently build research-based solutions that define targeted actions
to be implemented for better results in the future. 4. Monitoring of results, adjustment of improvement sirategies, and
coltection of data - throughout the year, district and school leaders regularty monitor implementation of improvement
strategies, discuss and analyze what is or is not working, and make any necessary adjustments to the improvement
plan. We also continuously collect data to inform the following year’s internal review, With this process in place, we are
able to offer continuous, collaborative, and more advanced monitoring of our goals and objectives,

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build fong-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Sustainability of complex projects is not easy, but it is not new to AISD. We are currently sustaining a 1-to-1 student
technology initiative that began several years ago with grant funding. In 2008 and 2009 we received Title li-D federal
grants, Vision 2020, for the seed of our technology initiative. Since then, our local commitment has grown and we have
fully funded continuation and replacement of all 1-to-1 technology with local and state funding. Using creative budgeting
and financing arrangements, we have sustained our project and integrated it into our culture. Our sustainability plan for
ACE will also create a culture of afterschool programming. Research published in 2015 by The Finance Project in
Sustaining 21st Century Communily Learning Centers reveals several key factors essential for sustainability:
collaborative partnerships, identifying a diverse portfolio of funding sources, providing high-quality programs and proven
results, support from school administration, advocating for key champions, and community engagement. During Cycle 9,
we will build on our partnership with Texarkana Caollege, and on our collaborations with community stakeholders,
including the local public library, businesses, and faith-based organizations. Funding sources that we have identified
include the Atlanta Education Foundation, a local 501(c)(3), that provides support and funding to AISD, and is a key
stakeholder in our community involvement. In addition, we will maximize on other funding sources such as the local
budget, Title |, United Way, in-kind contributions, and private and state grants. Providing high-quality programming will
continue to be a priority during this cycle. To develop a strong identity, we will create a clear vision of our work, and
sirive to continue to be a unique niche in the community. We will regularly report results and disseminate information
about the program through our ACE Advisory Council. Cultivating key champions for our program will help raise public
awareness and leverage new sources of funding. Our community will be engaged in meaningful ways through focus
groups, surveys, and annual funding drives. A strong track record along with planning for sustainability from the outset of
the project will enable our leaders to plan for the long-term.
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“Schedule #15—-—Pr01ect Evaluation .

County~dtstrlct number or vendor ID 034901 i Amendment # (for amendments only)

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Student achievement

4, Surveys, observations, focus Campus improvement

groups, and planning meetings Parent and community satisfaction and support

Continuation funding

5. | Annual self-assessments and Program adjustments/continuous improvement

1. | Attendance in regular school day & afterschogl
1. PEIMS 2. | At-risk status

3. | Behavior and discipline data

1. | Improved grades and test scores
2. Formative tests, benchmark 2. | Graduation and promotion rates

exams, state assessments 3. | Campus and district performance

1. | Student activity and attendance reports

3. Tx21st Data Management 2. | Activity average daily attendance reports
System 3. | Family activity and attendance reports

1.

2.

3.

1.

2.

3.

external evaluations Parent and community satisfaction and support

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Gathering and reviewing data from numerous sources is a critical part of refining, improving, and strengthening Atlanta
ISD's afterschool program. District and campus data from sources such as PEIMS (Public Education Information
Management System) and the Texas Annual Performance Report provide quantitative insight on our students
concerning attendance, economic and at-risk status, gender, and race. Campus level assessments, formative
benchmark exams and state assessments (STAAR) provide detailed data on standards and objectives that help identify
students in need of remediation. AISD utilizes DMAC (Data Management for Assessment and Curriculum) for student
data disaggregation to create groups of students who have the same skill deficiencies so that they can be remediated in
small group settings. In addition, attendance data is collected for both regular and nonregular participants through
attendance rosters and the TX21st data management system. A direct correlation may be drawn between regular
participation in the program and achievement gains, therefore, this data serves to help target participants in need of
increased attendance. Data from TX21st also allows program staff to disaggregate program classes/activities and
attendance in each which provides insight into the needs and interests of students. TX21st reports from previous years
to present allow program staff to evaluate effectiveness, interests, and attendance, and when compared to assessment
scores, provides data regarding student achievement. These reports also serve to provide insight into classes or
activities that need to be refined, improved, or strengthened. Parent, student, and school staff surveys along with weekly
planning meetings between site coordinators and the project director will be used to produce other quantitative data.
Routine observations of center instructors will be conducted by site coordinators as well as the project director to assist
with evaluation of programming and participation in activities that are offered in the afterschool program. For program
quality depth, evaluations of site coordinators as well as the project director will be performed by administrators. The
program will also employ the services of an external evaluator who will coordinate the collection and monitor the quality
of required federal and state data and who will assist sites with complying with statewide evaluation and other TEA
requirements. These methods of gathering data, surveys, planning meeting outcomes, and observations/evaluations of
staff will assist the director in developing and implementing program adjustments if necessary. Findings from all data
sources will be made available through various means such as the district website, local newspapers, memos,
transcripts of conversations, and annual reports.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 23 of 60

2016-2017 Texas 215 Century Community Leaming Centers, Cycle 9, Year 1




- Schedule #16—Responses to Statutory Requirements - =

County-distnct number or vencior ID: 034901 ' Amendment # (for amendments oniy)

Statutory Requirement 1: Describe the activities to be funded. Speciﬁcally explain the supplemental nature of the
activities. Include a description of how students participating in the program will fravel safely to and from the center and
home. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Atlanta ACE program will include activities specifically designed to meet needs of our students and families that
have been identified by our campuses and community. Research by Chris Gabrieli teaches us that more learning time
can fransform high-poverty schools, but only when schools do it right. “A healthy balance between the added depth
allotted to core academics and the added breadth allotted to restore a well-rounded education should be maintained,”
says Gabrieli. Quality, research-based curricula along with proven instructional strategies will be implemented both
during the academic and enrichment programs that will be funded by the grant. All activities will be supplemental to the
required, regular day program, and will not supplant other funding. The research shows that the greatest opportunity that
expanded learning time offers for improving academic achievement comes from individualized instruction. Site
coordinators for ACE have been trained in data disaggregation, and will function on each campus as liaisons between
the regular school day and the ACE program. They will meet weekly with the regular day teachers to determine areas of
academic need that will be targeted in the afterschool program. With this strategy in place, we will be able to partner
the right teachers with the right students and focus on the right skills at the right time. We will utilize an approach
that includes increasing learning time, research-based strategies and resources, and providing data-driven individualized
instruction. More than 65% of the children at AISD are considered economically disadvantaged. Our pragram will help to
eliminate the barriers of access to enrichment activities by providing activities such as drama, music, art, nutrition,
fitness, archery, video and music production, and technology applications. Involvement in enrichment activities typically
improves academic achievement, altendance, and behavior. Integrat to the success of our program will be the
involvement of parents and families, who will be provided with opportunities to attend training in such topics as literacy,
technology, nutrition, and nursing. Transportation of students will also be funded by the grant. During the regular school
term, students will be safely transported to their homes in the evening after programming ends via Atlanta 15D school
buses. During the summer term, students will travel safely to and from the centers by AISD school buses. Transpartation
to and from adjunct sites during all terms will also be provided by AISD buses.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Program awareness will be disseminated {o the community in multiple venues and by several methods. Advertising
banners displayed in our schools and community, as well as detailed information in the AISD newsletters, flyers, and
school website will promote initial awareness. Parents will be sent invitations for their children to participate in ACE at
the beginning of the fall, spring, and summer terms. These invitations will encourage early and regular participation and
wili contain ACE contact information as well as location, dates and times. Ongoing communications in the form of a
quarterly ACE newsletters, newspaper articles, social media updates, radio interviews, and website updates will help to
keep information new and current and in front of our constituents. The ACE Family Information Center and the ACE
Family Handbook, available at each center, will be another avenue for distribution of information about the ACE program
and its policies and procedures. All communications will be prepared in English and Spanish to ensure that no language
barriers exist.

The ACE Advisory Council, already in place, will continue to be an active stakeholder. The council consists of persons
reflective of the community in terms of race, gender, and ethnicity and represents businesses, partners, families,
students, regufar day and afterschool teachers, administrators, site coordinators, principals, the project director, and
district level administrators. Meetings of the council are documented with meeting agendas, sign-in sheets and other
relevant documents. With the assistance of the Advisory Council, we will develop a Five-Year Strategic Plan that
addresses marketing and program awareness, development of goals, expansion of services, evaluating effectiveness,
and program sustainability. The plan will be begun by the end of the first year of the grant and will be updated annually
during the continuation process.
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Schedule #1 &—Responses to Statutory Requirements (cont )

County—dlslnct number or vendor 1D: 034901 | Amendment # (for amendments only)

Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited o space provided, front side only. Use Arial font,
no smaller than 10 point.

A meta-analysis by the Collaborative for Academic, Social and Emotional Learning reviewed 68 studies and compared
afterschool programs that had intentional program design grounded in evidence-based practices to those that did
not. The review found that students in the programs that employed the evidence-based practices saw significant gains in
academic performance, schoel day attendance and positive behaviors, The same improvements were not seen among
students in the other set of programs. A separate meta-analysis looking only at quality afterschool programs found that
students regularly participating in the programs scored higher on standardized math tests, were less likely to
demonstrate aggressive behavior, and used drugs and alcohol less compared to their non-participating peers.
(Afterschool Alifance, Looking af the Data: Afterschool Programs Using Data to Better Serve Students, August 2014.)

The Atlanta ACE afterschool program will continue to help students make great academic strides as well as improve
school attendance rates and promote positive behaviors. Studies performed here in Atlanta ISD using our own student
data proves significant academic gains for ACE regular attendees, as well as improvements in attendance and behavior.
Two control groups were recently assembled from random samples of our at-risk students. The first control group
represents students who regularly attended the ACE program and the second group represents those who did not
regularly attend. STAAR results for reading/ELA and math indicate that ACE students averaged 48% passing on the
first test administration, while the average passing rate of non-ACE students was only 23% on the same study.
(Atlanta ISD DMAC Reports on STAAR Testing, 2015.) Attendance in the regular school day for the control group of
ACE attendees was 50% higher than those not attending ACE, with an absence rate of 11% for regular attendees and
22% for non-attendees. Behavior data on the same contro! groups indicated lower incidence of discipline referrals
among the ACE students, with 48 incidents reported for non-ACE and only 29 reported for ACE students. (Atlanta
ISD PEIMS Edit+ Reports on Attendance and Discipline Referrals, 2013, 2074 and 2015.} In Cycle 9, we will continue to
provide high quality programming that is evidence-based, and we expect similar or higher overall student success rates
for students who regularly attend ACE.

Statutory Requirement 4: identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coerdination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

To accomplish the successful operation of a program as comprehensive as ACE, multiple funding sources will be
coordinated. Local and state funds will supplement these grant funds to pay 10% of the salaries of the project director
and family engagement specialist. Local in-kind funding will be used to provide space for the program to operate. Offices
and utilities for the project director, family engagement specialist, administrative assistant, and four site coordinators will
be provided at no direct cost to the program, with offices on campuses or at the AISD central office. Afterschool classes
will be held in classrooms, cafeterias, and gyms, also at no direct cost to the program. Local funding provides a school
nurse that is available during all programming hours. Federal funding sources that will be coordinated include the
USDA's Child and Adult Care Food Program, which provides free, nutritionally balanced afterschool meals and snacks to
children. The AISD food service department will prepare and serve all meals and snacks and be responsible for food
service expenses and CACFP reimbursement claims. Title | and local funds are used to provide staff development to
teachers in both the regular day and afterschool programs. Professional development will be provided to all certified
teachers, including those who work in the ACE pragram, in the core subject areas of math, science, reading, and social
studies. in addition, Title | funds the district's purchase of data disaggregation tools (DMAC), used throughout AISD by
all teachers as well as the ACE staff in individualizing instruction.

The Wallace Foundation reported in 2009 that when all costs are considered, the price of running a high-quality,
out-of-school time program ranged from $3,450 to $3,780 per student. Using this study, the value of AISD’s overall in-
kind contribution is approximately $750,000 for serving 463 regular students each year. In summary, AISD will
coordinate services between grants, local, and state funding, mentioned above, and will contribute significantly each
year to leverage 21st CCLC funds, making the most effective use of public resources.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA#701-16-102; SAS #782-17 Page 25 of 60

2016--2017 Texas 215 Century Community Learning Centers, Cycle 9, Year 1




- Schedule #1 6———Responses to Statutory Requwements (cont }

County d;stnct number o.r vendor [D: 034901 | Amendment # (for arﬁendments only)

Statutory Requirement 8: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smalfler than 10 point.

Continuous monitoring and a shared understanding of the program's goals will help leaders and staff maintain their
focus, improve effectiveness and accountability, ensure parent and participant satisfaction, and identify necessary
changes. By using evaluation data, the Atlanta ACE program director can assess whether key features are working as
intended and make program adjustments and improvement. Data also can help form rationales for the program's effects
on children's learning and the need for collaboration as well as guidance for management. Utilizing proven instructional
strategies, the Atlanta ACE program will identify student learning objectives that ensure high-quality academic
enrichment opportunities through the use of regular school day progress monitoring, targeted intervals of instruction,
baseline data, and assessments. Staff will identify the knowledge and essential skills that students are expected to
master (TEKS) in a particular course and assessment data will include historical information about student abilities,
learning needs, and attendance history. The use of student learning objectives will allow ACE staff to measure academic
growth and base our program activities on proven scientifically based research that will help students meet state and
local academic achievement standards. In order to be scientifically based, the research must: (1) employ systematic,
empirical methods; (2) involve rigorous data analyses; (3) rely on measurements or observational methods; (4) be
evaluated using experimental or quasi-experimental designs; (5) ensure that experimental studies are presented in
sufficient detail and clarity to allow for replication; and (8) have been accepted by a peer-reviewed journal or approved
by an independent panel. For example, scientifically based research on reading has identified five essential components
of effective instruction. To ensure that children learn to read well, explicit and systematic instruction must be provided in
these five areas:; phonemic awareness, phonics, vocabulary development, reading fluency, and reading comprehension
strategies. (Denton, Carolyn A., Classroom Reading Instruction that Supports Struggling Readers: Key Components for
Effective Teaching, Children’s Learning Institute, University of Texas Health Science Center Houston.) Atlanta ACE will
utilize this research when implementing reading interventions, and will use nationally accepted databases for selecting
other interventions, such as The What Works Clearinghouse, Promising Practices Network, The Center of Evidence-
Based Practices, and Research Bases.

Important measures of effectiveness will include conducting the ACE final yearly report to set goals and determine
needs, receiving ongoing technical assistance based on need, and conductitig monthly data and spending analyses.
Continuous collection of data through several internal monitoring processes, such as DMAC, PEIMS, and TX21st will
provide data on overall student success, as well as individualized data for meeting unique instructional needs.
Involvement of community stakeholders through the ACE Advisory Council, and establishing and retaining relationships
between ACE and regular school day administrators and staff will be important in our goal setting process and
evaluation. Participation in statewide evaluations, completion of our logic models, the utilization of qualitative and
quantitative data collection and analysis, site visits, and delivering the final summative report will add another layer of
quality control. Finally, the complexity and quality of our external evaluations, conducted by a qualified, independent third
party, will pravide for the final layer of measuring effectiveness. When combined, these evaluation methods will be
essential indicators of successful implementation and create important opportunities to affect overall program outcomes.

Atlanta ACE staff will operate our program incorporating components that are present in high guality afterschool
programs: goal setting, strong management, enriching learning opportunities, linkages between school-day and after-
schoaol persennel, and evaluation of program progress and effectiveness. (U.S Department of Education, Working for
Children and Families: Safe and Smart Afterschool Programs.)
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Schedule #1 S—Responses to Statutory Requirements (cont )

County-dlstnct number or vendor ID: 034901 | Amendment # (for amendments only)

Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
[0 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

Partnering with AISD will be Texarkana College, a well-established community college serving the area and offering
more than one hundred degrees and certificates of study with academic, vocational, technical, continuing education, and
workforce development classes available. Since 1927, Texarkana College has provided high quality, affordable and
accessible education to residents of this area. Quality education at Texarkana College starts with their caring faculty
members and a low student-faculty ratio that enables instructors to know students personally. Their passion for seeing
students succeed extends well beyond the classroom. TC has an established site located in downtown Atlanta, College
on Main, as well as a long-standing dual credit articulation agreement with Atlanta High School. Qur partnership will
provide free, college level academic and workforce education dual credit hours, as well as community education
courses, to qualifying students. Criteria such as at-risk, economically disadvantaged, grades, attendance, and behavior
will altow us to create a scholarship program to pay for dual credit tuition, fees, and books. Students must maintain a
passing average in all high school courses, pass all statewide testing requirements and local benchmarks, and
demonstrate strong commitment by their attendance and behavior. Atlanta High School's ACE center and TC's campus
in Atlanta, College on Main, will be the sites where academic courses are held. Depending on the requirements of the
course, workforce courses will be held either at TC’s main campus in Texarkana, or at our ACE center at Atlanta High
School. Online or distance education college classes may also be available, with proctors to monitor attendance. Some
workforce classes, such as welding, industrial maintenance, culinary arts, and others requiring extensive equipment, will
be held at TC. Students will be transported to the adjunct site at College on Main or to Texarkana College via Atlanta
ISD schoo! buses and then to their homes, also on school buses, after classes. College and career awareness will be
emphasized to students in middle and elementary grades. TC recruiters and trained staff will develop and present
activities that will assist students with developing a sense of self and areas of interest, developing and acquiring positive
attitudes, and developing career awareness. Researchers have found that middle school students benefit, both
academically and vocationally, from career development programs that promote career exploration skills, as well as
increase knowledge of career options and career paths. Qur middle schoo! program will focus on the identification and
articulation of interests and skilis, as well as a clear understanding of career paths. At the elementary level, the programs
and activities will focus on career awareness, presenting students with experiences to learn about careers, to visit career
sites, and to meet workers and professionals in a variety of settings.

In addition, TC offers a broad range of workforce certificate and community education courses. Families of participating
students will be eligible to participate in workforce programs such as welding, nursing, and culinary arts, and community
education courses such as photography, gardening, technology and office education, fitness and nutrition, and many
others. These services will be provided to ACE families at no cost. TC's President, James Henry Russell, said “We are
so excited to broaden our existing relationship with Atlanta ISD to offer services to participating ACE students and their
families. This is a great opportunity to expand our services to our neighbors in Cass County and to help students get a
boost on their higher education. As a partner in Atlanta’s ACE program, our goal is to promote access, affordability,
quality, success, and cost efficiency in higher education, create seamless student transitions, and to foster college and
career readiness.” TC is highly invested in this program, and the results of our success will be reflected in TC's
performance measures maintained by the Texas Higher Education Coordinating Board (THECB), and by accreditation
standards of the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC). Officials of both
TC and AISD have signed a Memorandum of Understanding documenting our partnership commitment, which is
attached to this grant application. With this partnership, Atlanta ACE and TC will work side by side to create one of the
most unigue and successful afterschool programs in the state.
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Schedule #16—Responses to Statutory Requnrements (cont )

County-dlstnct number cr vendor |D: 034901 | Amendment # (for amendmeﬂts only):

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

A community needs assessment was performed at a meeting of the ACE Advisory Council on February 25, 2016, At this
meeting, we conducted a systematic community needs assessment and examined the resources already available in our
community via an asset mapping process. This process will assist in avoiding duplication of other projects with similar
activities, developing the most pressing of all the problems and needs first, and prioritizing the most pressing needs. As
guided by the Texas ACE Blueprint for Cycle 8, we determined the most appropriate centers to include in the grant,
identified meaningful activity types, and located community resources that can be used to address needs and gaps in
services. The asset mapping process helped to leverage and maximize the resources that we have within AISD and the
community, and resulted in clear directives for our program. The profile of the Atlanta community included demographics
and social characteristics of the population, income, poverty, literacy rates, crime statistics, and transportation issues. A
visual Needs/Assets Map was developed and prioritized. This resulted in a list of programming strategies to meet the
needs of ACE participants and maximize the use of local resources. It was determined that ACE centers at all four AISD
campuses are needed to be maintained, that our services should be extended fo a targeted, limited number of
prekindergarten (PK) students, and that summer programming should include five consecutive weeks in JunefJuly and a
one-week transition program in August each year. Children from poverty score far below their peers from higher-income
families in early vocabulary and literacy development, in early math, and in the social skills they need to get along well In
their classrooms. For this reason, targeted PK students will be included in ACE. A summary report describing the
assessment process, answering the initial guiding questions, and describing the emerging recommendations reveals the
top five needs/available rescurces:

Needs of students and families: Assets/resources other than Atlanta ISD ACE:

1. Academic Improvement & Assistance Local faith-based organizations {volunteers)

Texarkana College; Atlanta Fire Department, Atlanta Pglice
2. improving College and Career Readiness Department; Cass County Extension Office; Texas Workforce

Commission

Atlanta Public Library; Texarkana College Talent Search;
3. High Quality Enrichments Texas Center for Public Policy
4, Adult Workforce Skills Texarkana College

CHRISTUS St. Michael Health Systems; HealthCare Express;
5. Family & Parental Support Services Community Services of Northeast Texas; Head Start; Local
Faith-Based Organizations

Atlanta ACE teachers and staff will provide academic assistance, such as small group remediation, homework help and
tutaring, to participating students. Local faith-based organizations will provide adult volunteers for mentoring and literacy
through the AISD Reading Buddies program for Pre-K through sixth grade. Texarkana College, Atlanta Fire and Police
Departments, Cass County Extension Office, and the Texas Workforce Commission will provide college and career
readiness to high school students with college credit classes, workforce credit classes, career awareness, Junior Master
Gardener, and other programs. High quality enrichments will be provided by Atlanta I1SD teachers and staff, Atlanta
Public Library, Texarkana College Talent Search, and the Texas Center for Public Policy with offerings such as financial
literacy, junior fire and police academies, welding, technology education, archery, robotics, and drug awareness. Adult
workforce skills will be provided by Texarkana College to parents and family members of participating students in
programs such as office skills, nursing, pharmacy tech, and welding. Family and parental support services will be
provided by Atlanta ISD staff and several local healthcare and nonprofits. These services will include parenting classes,
adult literacy, basic interview skills, financial literacy, obesity and general nutrition, and others. These needs and
resources were identified and prioritized through the community needs assessment/evaluation process, and serve as the
framework for our grant application.
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Schedule #1 6-—-Responses to Statutory Requnrements (cont.)

County dlstrlct number or vendor iD: 034801 | Amendment # (for arhendments onEy)

Statutory Reqguirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, {o provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

For almost ten years, the Atlanta ACE program has been a leader in the state for developing and implementing best
practices in afterschool programming and operations. We began our efforts with setting our sights on highly qualified
staff. We began Cycle 4 and continued in Cycle 7 with full-time site coordinators, who were certified teachers with
degrees in education, so that our administraters and regular day teachers would have respect and buy-in for the
program. Building on this best practice, we employed a project director with teaching experience, a master'sin
education, and administrator certification. Research-based practices of this magnitude have always been our priority. We
base our curriculum on research as well. We have chosen to invest in a research-based afterschool curriculum that
develops academic and enrichment studies with a diverse team of experts specializing in language development,
literacy, and learning styles. Our curriculum is aligned to TEKS and national standards, and employs hands-on,
interactive, educational materials that engage students in multi-sensory learning experiences. These and other best
practices have resulted in national and state awards for Atlanta’s ACE program. In 2014, Atlanta ISD was awarded the
Texas ACE PRIME AWARD for OUTSTANDING PROGRAMMING, and in 2013, our project director was named

TOP PROJECT DIRECTOR by Texas ACE.

In Cycle 8, we will continue our history of success, and build upon it with a multitude of research based practices. Data-
driven instruction and high quality, intentional programming both in academics and enrichments are our priorities.
Afterschool curriculum will continue to be research-based, aligned to the regular day program and TEKS, and taught by
certified instructors. Enrichments will be based on the interests of students, and will be exciting, fun, and safe. With the
addition of our partnership with Texarkana College, postsecondary and workforce preparation will be a focus during this
cycle with college-level academic, community ed, and workforce classes provided to high school students. Families will
benefit from this focus as well with education classes at TC. Students in middle and elementary grades will learn about
college and career awareness, increasing their knowledge and desire for a better future. Finally, we will serve more
students than in our past cycles, with a stronger focus on at-risk students and their families, by adding targeted
prekindergarten students and increasing our numbers of regular 45 day atiendees at each center.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
tearning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunieers. Response Is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Volunteers are a very important part of the Allanta ISD community and have always played a critical role in our program.
We plan to actively recruit these stakeholders because they can fill important roles within our afterschool program. The
Reading Buddies program, developed at Atlanta Elementary for grades two through four with volunteers from local faith-
based arganizations, will be expanded to include grades prekindergarten through six. The Reading Buddies program is
guided by a certified reading specialist who employs research-based literacy activities and techniques in order to
improve the reading skills of struggling students. Volunteers are working and retired professionals and retired teachers
fram our community, who understand the diversity and economic backgrounds of our afterschool students. Seniors will
comprise the largest number of regular volunteers. Mentors will be trained by our reading specialist and all volunteers
will pass criminal history background checks. To expand upon our existing program, we will employ a research-based
model which helps young people succeed by establishing supportive and beneficial relationships between children and
caring adults in an effort to inspire students and build literacy skills. CGur mentors will spend quality time each week
reading some of the most engaging grade-appropriate fiction and nonfiction books. Building relationships between our
mentor volunteers and students will promote community awareness and the need for sustainability of our program. The
use of a research-based mentoring program will provide the tools needed to recruit, encourage and equip mentors to
inspire good character and build literacy skills in our students.
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Statutory Requirement 10: Describe the preliminary plan for how the community iearning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only, Use Arial font, no smalter than 10 point.

X Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application,

As with many small communities across the nation, the tie that binds Atlanta together is our schools. Qur community has
a pure desire to see our children succeed academically and socially, and for them to thrive and grow our in community
as future contributing adults. Without our schools, we all know that the community would surely fall apart. Involving our
community using strategies that have been researched and proven will help us to build sustainable support for the
program. Research shows that developing a plan for sustainability requires a carefully constructed plan composed of a
number of critical components. Sustainability goes beyond financial considerations...funding is essential, but all of the
building blocks must be in place. First and foremost among those components is a compelling vision. The Atlanta ACE
Advisory Council will review our existing vision statement to make sure it reflects our community’s vision for Cycle 9. A
truly enduring program needs an array of community supporters and partners who are critical to assessing needs and
discovering community assets. The steps that we will take to involve stakeholders both before and after the grant award
include: Building collaboration - the Atlanta ACE Advisory Council recently met to perform a community needs
assessment. This council consists of the superintendent, deputy superintendent, CFQ, campus administrators, regular
day teachers, ACE project director and site coordinators, afterschool teachers, students, parents, formal partner
Texarkana College, business owners, and faith-based organizations. The group is and will continue to be reflective of
the community of Atlanta with representatives of every gender, race and ethnicity, and will meet formally with sign-in
sheets and agendas to maintain a sense of stability. Advocating for support - rallying key leaders from the community
and encouraging them to use their power and influence to generate support is the second fundamental element of
sustainability. Qur project director and family engagement specialist salaries will be 10% funded by local and state funds
in order to begin to build sustainability and local commitment. This will allow these persons to use part of their time to
seek funding, write grants, and actively advocate for support. Communicating results with our supporters is essential
for advacating for sustainability. Our results in academic achievement, attendance, and behavior are supported by local,
state and naticnal data. Consistent communication will ensure that the needs of the community are identified as time
passes and that the goals of the regular school day are aligned with the goals of the afterschool program. Authentic
and open evaluation will be a vital component of our continuous feedback and involvement plan. Taking time to
celebrate our successes by reporting to the school board, local newspaper, social media, website, and hosting annual
community events will encourage this sharing and feedback within the community. In turn, sharing openly and honestly
about our challenges and asking for ideas for improvement will foster a spirit of shared leadership for both the
afterschool program and the regular day school program. Key stakeholders will continue to be involved post grant award
and in the creation of a long-range plan. Planning will allow us to focus on the aspects of the program that are mast
needed to accomplish our end goals. Components of the program that are mare needed than others will be most
important for our enduring program. We will develop a logic model and determine the resources required to support our
stated service model. By beginning the sustainability planning process at the outset of our grant, we will have the
opportunity to cultivate diverse resources that will continue to support our program at the conclusion of the grant period.
The timeline for the long-range plan for sustainability will include:

December 31, 2016 - Development of Vision, Goals and Objectives

June 30, 2017 - Development of Logic Model for Sustainability

December 31, 2017 - Determination of Program Components to be Sustained

June 30, 2018 - Preliminary Financing Plan

December 31, 2018 - Long-Range Plan

June 30, 2019 - Final Financing Flan
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- Schedule #17—Responses to TEA Program Requirements

County-dastrlct number or vendor 1D: 034901 | Amendment # (for amendments only)

TEA Program Requirement 1: Community involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Representative of our diverse community is our ACE Advisory Council, which includes key supporters and stakeholders
from our community. Because our town of Atlanta is an interwoven community, people from afl walks of life desire to see
our students and schools succeed and are willing to apply their time to helping achieve that goal. Therefore, our advisory
council for Cycle 9 will continue representing and serving our community and will consist of community leaders,
businessmenfwomen, ethnically diverse parents, students, representatives from faith-based organizations, regular
schaol day staff, afterschool staff, campus principals, and our school’s superintendent, deputy superintendent, and CFO.
Participating community organizations currently serving on our Advisory Council include: CHRISTUS St. Michael Health
Systems, Mission Atlanta, First Baptist Church of Atlanta, Atlanta First United Methodist Church, Faith Community
Church of the Nazarene, Texarkana College, Cass County Extension Cffice, and Atlanta Public Library. These
organizations are the glue that binds our ACE program to the community, and they will continue to be a vital part of the
council in the upcoming cycle. They will be vacal constituents and spread the word in support of our afterschool program
within their own circles. In addition to this foundationat Advisory Council support, the involvement of all community
stakeholders - students, families, community leaders, teachers/school leaders, and business representatives - is crucial.
In order to ensure this involvement, written documents such as monthly newsletters and calendars will be distributed to
families and the community for the dissemination of events and information. Other sources of community awareness
include newspaper articles, radio interviews, website promotions, and social media. The counicil will meet semi-annually,
and more often if needed, in order to communicate continuous feedback from the community.

Collaboration between regular day teachers, principals, central administrators and afterschool staff will serve to ensure
curriculum alignment and will be useful in making the transition between the regular school day and afterschool
seamless. Measures of program effectiveness will include surveys developed and disseminated by our external
evaluator to parents, students, core-day teachers, and principals. These wiil provide insight on satisfaction levels with
the program, areas of strength, and areas where revision is needed. Family engagement surveys sent to parents and
immediate family members will assess their needs and desires for classes offered just for them. Information gathered
from all of these methods, plus information learned from our annual external evaluation process, final yearly reporting,
and ongoing data disaggregation of student progress will be useful in setting and refining goals, revising programming,
and making continuous improvements to our program. Sharing program effectiveness with the advisory council will be an
important measure in continuing to increase program awareness.

A successful sustainability plan must include involvement of community stakeholders. Our advisory council will be a key
asset in development of our sustainability plan, as they can use their community power and influence to generate and
encourage support and build collaboration. “True collaboration takes a great deal of planning, time and effort, but the
benefits far outweigh the costs. As the saying goes, there is strength in numbers. A chorus of voices advocating for the
same goal will have far more impact than any single organization alone could. By drawing upon each member's unique
skills and rescurces, collaboration avoids duplication and allows organizations to do what they do best in support of a
commeon agenda.” {Time for Afterschool, Strategic Communications Kit, The National Center for Community Education.)
Our common agenda will include developing a formal sustainability plan, using tools such as the Sustainability Workbook
developed by The National Center for Community Education, and the Texas ACE Blueprint for Cycle 9. Together these
tools will help us put our plan in action for strong community support and ultimately, sustainability.
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Schedule #17—Responses’ to TEA Program. Requ:rements

County-distnct number or vendor ID: 034901 | Amendment # (for amendments only)

TEA Program Reguirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to

space provided, front side only. Use Arial font, no smaller than 10 point.

Teday's youth will not tolerate two or three more hours of “school” in the afterschool setting. Yet our schools feel
enormous pressure to provide students with additional academic instruction in preparation for high-stakes exams, often
at the expense of artistic or recreational activities. However, Atlanta ISD is well equipped for the challenges that the ACE
program will bring. Managing, organizing and operating a high quality afterschool program requires clear goals,
outstanding leadership, committed staff, quality programming, and strong evaluation methods. Our ultimate goal will be
to provide a program to help our students meet and exceed requirements for state and local academic standards and to
be college and career ready. All four centers in AISD will be established through a comprehensive, collaborative, and
coordinated approach inclusive of the regular school day, the students, and their families. We will incorporate student
and family voice and choice in implementation of all activities. Qur program will develop and include activities and
programs balanced across the four core components of afterschool programming: academic assistance; enrichment;
family and parental support; and college and career readiness. We will offer high interest programs, such as arts and
music that offer a "hidden" dose of academic enrichment, while successfully retaining youth through engaging activities.
We focus on the use of research-based curriculum in the core academic areas that are directed by the TEKS, correlated
to the Texas State Tested Standards, with a focus on STEM. Explicit, systematic and engaging instructional lessons are
essential for student success. Access to curriculum that is continuously enhanced and updated 24/7 will ensure that
students receive updated, relevant iearning opportunities on a just-in-time basis.

“If you have a child’s heart, you have his head,” said Flip Flippen. This philosophy extends to all of Atlanta ISD,
where our staff is trained in a researched-based method of relationship building. Afterschool staff will be included in this
ongoing training, provided by local funding. In this method, truly remarkable outcomes are happening in classrooms
where trust, respect, and caring relationships flourish. But creating and sustaining such an environment is a tremendous
challenge. Therefore, we are committed to this learning experience that provides tools for administrators, faculty and
staff to build positive, productive, trusting relationships among themselves and with their students. These processes
transform the classroom and campus environment, paving the way for high performance. Participants learn proven,
repeatable skills that help them develop safe, trusting, self-managing classrooms, build students’ motivation, and help
them take responsibility for their actions and performance. This training also decreases delinguent behaviors such as
disruptive outbursts, violent acts, drug use and other risky behavior, reinforces the role of emotional intelligence in
teaching, and helps develop empathy for diverse cultures and backgrounds among students and staff. Ongoing
professional development for regular day and afterschool staff is also provided by AISD through Title | and local funding
in the core academic subjects of reading, writing, math, and social studies. Such trainings will include Sharon Wells Math
and The Write Tools, which are both based on empirical evidence and TEKS-driven. Through the Region 8 ESC and
other providers, all of our staff will be immersed in continuous training opportunities that are research-based and proven.

Communication among project staff and the regular day staff will be imperative to the success of this program. Students
will be assessed continuously through progress monitoring to determine the individual needs that will improve overall
student success. Weekly staff meetings between the project director, family engagement specialist, and site coordinators
will be held. The project director will be part of the AISD district leadership team, which consists of the superintendent,
deputy superintendent, CFO, campus principals and department directors. Site coordinators will work directly with
campus instructional coaches and teachers in order to monitor and adjust student interventions and progress. Along with
the use of assessment data, our staff will utilize the processes developed by My Texas ACE, which focus on intentional
planning of activities and resources. With a focus on needs and desired results - improving academic achievement,
increasing college and career readiness, providing high quality enrichments, and providing adult educational programs
that increase workforce skills and services to families - we will provide a high quality program for all participants, adhere
to all grant requirements, provide increased communication among project staff, and provide angeing training and
support for all staff.
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Schedule # TmResponses to TEA Program Requirements {cont.)

County-dastnct number ar vender 1D: 034901 | Amendment # (for amendments only):

TEA Program Requiremant 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited io space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number ‘i -} Center Name:
~w.o o Atlanta High School
9 d[gtt campus ID# 21 034901001 | Distance to Fiscal Agent (Miles) - 11,9 miles
Grade Levels to be 1g.12
-served (PK-12) -

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant gaals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

TR S RO _ Total
Num'be'r' ef Regﬁlaf's'tudeﬁt's"(atteh&iﬁg 45'éa'ys or'n"tor'e per yeaz_") to be served: 90
NumberofAdults (parentl Iegal guardians enly) to be served EEPEEEREPR e 30

Chart 3: Feeder School Informatton Only complete this chaﬂ if the center has feeder school(s). Apphcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A cenler can have no

mare than four feeder schools.
: Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name N/A

9 d[g'it Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 2 Center Name:
Atlanta Middle School
9 digit campus ID# 034901042 | Distance to Fiscal Agent (Miles) | 1.2 miles

Grade Levels to he 5.8
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total
Number of Regular Students (attending 45 days or more per year) to be served: 148
Number of Adults {parent/ legal guardians only) to be served: 35

Chart 3: Feeder School Infermation. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center, Note: A center can have no
maore than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name N/A
g digit Campus ID #
District Name (if different)
Distance to Center
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Schedule #17—Responses to TEA Program Requirements (cont))

County-dlstnct number or vendor 10:; 034901 1 Amendment # {for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoaol Detail- Applicants must complete the following information for each center in this grant application.

Response is limited to space provided, front side only. Use Arial font, no smal[er than 1D po:nt

Center Number 3 : '_ | Genter Name:
o Atlanta Elementary School _ : B AN
QdEgEt campus DF 034901106 | - Distance to Fiscal Agent (Mlles) 11,6 miles
.-Grade Levels to be R
‘served (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

: : Total
Num'berof Re'gu.Iar S"tude'ri'te .(et.tehdin'tj 45 deyé or more per year) to be .'ser'v"etf: ' 136
Number of Adutts (parentl Iegai guardians on!y) to be served ' IR 60

Chart 3: Feeder Schoo! Information. Only complete this chart if the center has feeder school{s). Apphcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name N/A

9 digit Campus iD #

District Name (if different)

Distance tc Center

Chart 1: Center and Feeder Schoal Detail- Applicants must complete the following information for each center in this grant application,

Center Number: 4 Center Name:
Atlanta Primary School

9 digit campus ID# 034001107 | Distance to Fiscal Agent (Miles) | 1.8 miles
Grade Levels to be PK -1
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total
Number of Regular Students (attending 45 days or more per year) to be served: g8
Number of Adults {parent/ legal guardians only) to be served: as

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
mare than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name
N/A
9 digit Campus ID #
District Name (if different)
Distance to Center
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Schedu!e #17——Responses to TEA Program Requ!rements (cont. )

County dlstrlct nurnber or vendor tD: 034901 | Amendment # (for amendments only):

TEA Program Requirement 3; Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Response Is limited to space provided, front side only. Use Anal font no sma!ler than 10 polnt
Center Number 5 i Center Name : R .

9digit campus iD# .E' e 'Distance to Fi.scaf Ageﬁt {Miles) |

“Grade Levels to be "
U served (PK-12) o

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
stuedent numbers are not met.

Total

Number of Regutar Students (attending 45 days or more per year) to be served

Number of Aduits (parent] Iegal guardians only) to be served

Chart 3: Feeder School Information. Only complete this chart it the center has feeder schooi(s). Appltcanls must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Cam:pus: Name

9 digit Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 6 Center Name:

9 digit campus ID# | Distance to Fiscal Agent (Miles} i

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults (parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school{s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name (if different)
Distance to Center
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Schedu!e #1 T—Responses to '%‘EA Program Requirements (cont )

County—dlsmct number or vendor 1D: 034901 | Amendment # {for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feader School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Numher 7 +--| Center Name:

5 digit campus o ! - Distance to Fiscal Agent {Miles) 1

Grade Levels to ba
~‘served {PK-12} "

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will he subject to an annual funding reduction when regular

student numbers are not met.
P T Total

Nﬁn’ibéi’ df Rééﬁiér'éiudeht& (étfeh’dihg 45 days 6r i'ndre per 'yéé?} to he"séi*_vgt_.i:_

Number uf Aduits (parent! IegaI guardians only) to be served

Chart 3: Feeder Schoo! Information. Only complete this chart if the center has feeder school(s). AppElcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

rmore than four feeder schools.
: : ' Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

8 digit Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,

Center Number: 8 Center Name:

9 digit campus ID# i Distance to Fiscal Agent (Miles) !

Grade Levels tc be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adul/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults (parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have na
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus 1D #
District Name (if different)
Distance to Center
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Schedule #17—-—Responses to TEA Program Requurements {cont.)

County-dlstnct number or vendor 1D; 034901 [ Amendment # (for amendments only)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Lise Arial font, no smaller than 10 point.

Center Number 9 - Center Name:

9 digit campus ID# : I ' Distance to Fiscal Agent (Miles) ]

Grade Levels to be
gerved (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Nﬁﬁibéf o'f R'éQUi'é'r”Studéﬁts (afténding 4'5' d.a'y'sbl." more pér ye'a'r}' td_ _hé Sé:n'l'e'd: '

Number of Aduits (parent! Iagal guarclians only) to be served:

Chart 3: Feeder School Information, Only complete this chart if the center has feeder school{s). Apphcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.
: : Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 10 Center Name:

9 digit cémpus ID# | Distance to Fiscal Agent (Miles) l

Grade Levels to be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults (parent/ lagal guardians only} to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
muore than four feeder schoals,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name (if different)
Distance to Center
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Scheduie #1 7——-Responses to TEA Program Requurements (cont )

County-d:strict number or vendor 1D: 034801 | Amendment # {for amendmenls only)

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Program coordination will be accomplished using muitiple measures. Schoolwide programs under the ESEA states that a
local educational agency may consolidate and use funding, together with other federal, state, and local funds, in order to
upgrade the entire educational program of a school that serves an eligible school attendance area. At alf four centers, the
Atlanta ACE program will coordinate measures with Title |, Part A schoolwide program funding and with State
Compensatory Education (SCE) funding by providing intensive, small group instruction, professional development for staff,
and data disaggregation tools for regular day and afterschool staff. Core academic teachers for our regular day program
also serve as afterschool teachers for remediation, tutoring, and homewark help. The ACE program will further supplement
regular instruction, ensuring that all students, especially those who are struggling, will receive proper instruction from
teachers who know them well, are familiar with their struggles, and are trained to provide intensive just-in-time
remediation. Teacher salaries funded by the Title | and SCE programs in AISD are the same teachers that our ACE
program will use in afterschoal to provide further accelerated instruction. Teacher skills and proficiencies encouraged and
developed by training provided by Title | and SCE funding will benefit both the regular day and afterschool programs. In
addition, Title | funding supports the use of DMAC, a data disaggregation tool, which is essential to both the regular day
and afterschool programs in AISD. Teachers, administrators, and site coordinators will use DMAC as the means for data
disaggregation for basing their individualized instruction plans that are so essential to the success of ACE students. AISD
will use funding from federal sources to supplement, but not supplant, funds from other federal, state or local sources to
carry out the required educational programs of all students.

Identification and recruitment of ACE students will be of utmost importance for our agenda. Working in tandem with the
regular day teachers, counselors, and instructional coaches, ACE site coordinators will gather listings of students to be
targeted. Those who are served in Title | schoolwide and SCE programs, at-risk and/or economically disadvantaged will be
selected as the primary recipients of ACE services. We have used this process each year of our previous cycles and it has
been highly effective in identifying ACE regular attendees. Recruitment takes place in conjunction with regular day school
staff, our family engagement specialist, and site coordinators, who together issue invitations to students and families about
the upcoming ACE programs in AISD.

Our plan for retaining these targeted students will include high quality academic support and homework help, enrichments,
family support, and free meals and snacks served each day to all participants in the program. Retaining regular attendance
in the elementary grades is usually not an issue. But unfortunately, due to busy schedules, claims of boredom, or desire
for freedom, poor regular attendance is the norm in many programs for middle and high school students. Participation in
these programs dwindles during the critical transition from elementary to middle school, though students continue to need
caring adult role models and interesting out-of-schoo! activities. (Attracting and Retaining Youth Participation in After
Schoof Programs, The Harvard Family Research Project.) Relationships are at the heart of Atlanta’s ACE program.
Our youth describe their program as FAMILY. We will develop trusting, caring relationships between the afterschool staff
members and students. Successful staff members will enjoy participating in rather than simply supervising activities, and
they will be representative of participants in both gender and ethnicity. Working closely with teachers to identify and
encourage them to participate, we will earmark a certain number of program slots for hard-to-reach youth, and hire staff
members who demonstrate an ability to relate well to them. Personal phone calls and visits will be an effective means of
increasing interest, along with recruiting pairs of friends or groups to join together. Rather than relying simply on posters,
flyers, or referrals to generate interest, our ACE program will benefit from direct outreach to these targeted youth and
their families. Research shows that variety in programming reduces boredom and encourages regular attendance. A
choice of activities will also increase participation because it offers students the flexibility of participating in the program
while continuing to participate in other activities. Offering flexible environments suited to the needs and wants of teens and
pre-teens, with drastically different programs than those offered for elementary students, will keep students engaged and
interested, and regularly participating in ACE.
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'Schedule #1 7--Responses to TEA Program Requlrements (cont )

County—dlstnct number or vendor {D: 034901 | Amendment # (for amendments only)

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Atlanta ACE will offer a comprehensive 38-week program, consisting of 32 weeks of regular programming and a six
week summer program. Full-time site coordinators, along with part-time certified teachers and paraprofessionals, will
staff the centers at all times. Weeks and hours of Atlanta ACE are based on needs identified by our working families and
students who are involved in other activities such as work programs, band and athletics, Qur regular program will
operate for two hours per day (3:30 to 5:30), Monday through Thursday. Each day {Monday - Friday) during regular
programming we will also have a one hour morning program (6:45 to 7:45), for a total of 13 hours per week. Qur
summer term will operate for four hours per day, four days per week {(Monday - Thursday) for five consecutive weeks.
The sixth week of summer programming will oceur during August each year, just before the new schoo! year begins to
heip students and families fully prepare and get off to a good start. The six week summer minimum will be met by
using funds from the subsequent continuation grant period, if awarded, so that allowable program activities can
take place on or after August 1. The dreaded "summer slide” forces teachers {o spend time on remedial teaching when
they return to the classrocoms at the start of the new school year. And while any student can be susceptible to summer
learning loss, the problem especially affects low-income students who are already vulnerable fo falling behind their
classmates. According to a recent report, low-income students are more prone to longer lasting and more academically
damaging summer learning loss than their peers. (Graham, E., Making Summer Count: How Summer Programs Can
Boost Children’s Learning.) In order to help offset the learning losses of at-risk students, Atlanta ACE will take a unique
and innovative approach to help curtail the summer slide experienced by academically vulnerable students. We will
create a successful summer camp model that combines teaching and classroom-based instruction with engaging
activities and hands-on learning opportunities. Priority will be given to students wha are at risk or struggling
academically. Family engagement activities will also get a jump start as we hold our ACE Kickoff event, which will
encourage participation by students and families and help spread the message about our program into the community.
The Atlanta ACE program will offer more weeks and more hours per week of programming than the required
minimum in order to meet the needs of our students and families and ensure a high level of success.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Safety of our program participants and staff will be of utmost importance. We will enhance our current safety practices
with a written ACE Safety Plan including the following practices or policies which will apply to all centers and adjunct
sites:

Parental consent to participate in ACE programming and activities

Procedures for emergency closings that align with ACE "make-up day” requirements

Fire department contact procedures and how families will be notified in the event of an emergency

Periodic evacuation drills with students that include tornado, fire, lockdown, etc., and documentation procedures
Injuryfilliness procedures, including illnesses that prohibit participation in ACE and documentation required
Administration and use of prescription and nonprescription medication

Hand washing requirements for staff and students

Standard precautions {o be used to handle potential exposure to blood or bodily fluids

Training plans for new employees and volunteers to obtain the skills required to safely care for students
Discipline policies that protect the well-being of the students in the care of ACE program staff

Sign-in and Sign-out procedures, and other policies outlining how to protect students

In addition, our centers will benefit from several other AISD practices with regard to student safety. £ach center has the
use of an “on call" RN. The locally funded school nurse is available to any center during all programming hours. Staff
and volunteers are subjected to background checks before being allowed {o participate in ACE activities. We currently
utilize the ACE Safety Self-Assessment Checklist to determine the overall environment for safety at each center and will
continue to use this process. All site coordinators and certified teachers in AISD are CPR certified. An AED is on
premise at each center and at least one staff member will be present at all times who is certified in HeartSaver practices.
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Scheduie #1 7——-—Responses to TEA Program Requiraments (cont )

County-dlstrlct number or vendar 1D: 034901 | Amendment # (for amendments only)

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Alignment of the AISD ACE afterschool program with regular school day curriculum is crucial to the academic progress of
our students. In order to ensure alignment at each grade leve], site coordinators have electronic access to core day
teachers’ lesson plans through OnCourse, an online lesson planning tool. Site coordinators will review lesson plans on a
weekly basis to identify skills and objectives, based on the Texas Essential Knowledge and Skills (TEKS), that each grade
level Is working on. Each ACE site coordinator will plan afterschool academic instruction and enrichment activities that will
reinforce those TEKS. In addition, our ACE afterschool staff has routine meetings and communications with core day
teachers, interventionists, counselors and principals to ensure alignment with the campus curriculum and student learning
needs.

Various instructional methods and opportunities for learning will take place in every classroom of the AISD ACE
afterschool program. Activities will be a minimum of 45 consecutive minutes in length and planned for each hour
the centers are open. All instructional methods and tocls used in our ACE program will engage studenis in effective,
innovative ways that are designed fo target students’ specific needs and expand their academic potential. We will utilize
MindWorks curriculum, and each sixweeks our centers will use all-inclusive materials kits. Each materials kit includes a
facilitator's guide with step-by-step instructions, pre- and post- tests, discussion questions, and extension activities plus all
the supplies needed to implement each lesson. MindWorks includes an expanded STEM curriculum, tied to the TEKS,
which blends hands-on exploration with project learning. Using a comprehensive curriculum aligned with the TEKS, we will
provide our students with engagement through age appropriate kits filled with fun, creative, hands-on games, crafts and
activities.

We must admit that today’s students are hardwired for digital connections. Without being “all about the technology,” we
will utitize technology as a student engagement piece as well as a tool for making decisions about student progress and
reaching instructional goals. The Atlanta ACE program will provide students with engaging tools that will use dynamic
content mixed with built in animation, movies, viden, and other multimedia content, In addition to face-to-face instruction
and interactive academic enrichment study time, students will utilize specialized prescriptive software programs that place
the student in appropriate levels of content understanding. Our technology labs allow students to work at their own pace
and concentrate on skills in which they need mastery. Tablet computers for research and enrichments will also be
available for students in the ACE program, purchased with prior 21st CCLC grant cycle funding as well as other state and
local funding. Atlanta 1SD utilizes a variety of assessment tools that provide data which drives our activities. Local
benchmark exams and state assessment tools provided by DMAC (Data Martagement and Assessment of Curricutum), an
online product that enables disaggregation of data on state assessments and allows for further disaggregation of data from
local assessments that are administered throughout the year.

Allanta 1SD’s District and Campus Improvement Plans include the ACE afterschool program as a vital and regular
resource in closing achievement gaps that exist in our schools. Providing extended learning opportunities for students who
have not passed state assessments, utilizing benchmark testing to make formative assessments of student progress,
decreasing dropout rates, identifying students in need of remediation before, after, and/or during summer school, and
communicating accomplishments to our community are areas in which the ACE afterschool program greatly impacts our
district and ensures desired student outcomes.
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" Schedul #17Responses o TEA Program Reuremerts (cont)

County-district numbef or vendor |1D:; 034901 E. Amendment # (for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
schaol. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Atlanta ISD will use a defined process for collecting, monitoring and disseminating student data. We will tailor our program
activities to fit the specific needs of the campuses and students. Those needs will be determined from a six week cycle of
campus data while determining and monitoring student-level deficiency data and will involve a thorough examination of all
pertinent trends,

Addressing these needs will require the following continuous process:

Evaluate,

monitor an - Collect Z’“’ The DMAC tool for data disaggregation will be used for the collection of
adjust recor student data. Site coordinators will develop and maintain an electronic

. . student data

nstruction record of every student in the program. Data about each student will be

maintained on an ongoing basis, including STAAR testing, local benchmark
results, and three and six week progress reporting. Discipline and
attendance data will also be maintained electronically. This will serve as the
basis for regular meetings between the site coordinators, campus

Implement

research-based eamine  instructional coaches, counselors and teachers regarding all students in the
activities, datafer  program. The committee will develop a needs assessment to determine
strategles and trends those activities that will meet the needs of each individual student at the

1e50UrEes o N N
grade and campus levels. Activities, strategies and resources will be

. determined from this needs assessment. Regular evaluations of progress
Determine toward meeting those determined needs will be conducted to provide for an
areas of . . N R . ,
naed intentional process of monitoring and adjusting so that student achievement
will be maximized.

The best afterschool programs do two things: they engage students in fun activities that create a desire to learn, and they
build on what students are learning during the school day to extend the knowledge they already have. Through student
voice and choice, enrichments will be offered according to the interests of our students. These offerings will enable
students to be involved in activities that otherwise would not be afforded to economically disadvantaged families. Students
will be surveyed at the beginning and throughout the program to find enrichments that are meaningful and beneficial to
them, while enhancing the academic offerings of the Atlanta ACE program.

Inappropriate instruction can harm poor and minority students. Instead of being presented in a variety of modes, instruction
in too many schools tends to be abstract, devoid of application, overly sequential, and redundant. For teachers of diverse
students, it is especially important to use a broad repertoire of strategies. Some children may be global thinkers; others,
more analytical. Some children may learn best from lecture and reading; others, through manipulatives and cther hands-on
experiences. Some children may thrive on competition; others may achieve far more in cooperative groups. (Educating
Everybody's Children: Diverse Teaching Strategies for Diverse Learners, Revised and Expanded 2nd Edition, edited by
Robert W. Cole) At risk students are particularly shown to have improved overall success when placed in appropriate small
groups and provided with intense instruction by high quality teachers. In some cases, individual attention will also be given
to struggling students as the need arises. Atlanta ACE will focus on those students at risk of failing or dropping out, and
small group instruction in academics will be especially beneficial for meeting the needs of these students, At each ACE
center, our planned staff to student ratio for small group academic instruction will be 10:1 or lower. However, in no case
will we exceed the 22:1 requirement of TEC Chapter 25.112.
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~ Schedule #17—Responses to TEA Program Requirements (cont)

County-district number or Qendof D: 0'34901 ] .Amendm.ent # {for amendments only):

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Both research and practice make clear that neither schools nor afterschool programs will succeed in improving student
outcomes without engaging families. The focused energy that is needed to make and sustain gains will dissipate if
families are not in the learning loop. The Atlanta ACE program will provide new and exciting opportunities to engage
families in regular programming opportunities. Implementing the family component at each center in Atlanta will be the
Family Engagement Specialist. The purpose of the FES is to offer families whose students who are served by ACE
centers opportunities for literacy and related educational development. The Four Component Activity Guide found in the
Texas ACE Blueprint for Cycle 9 will be applied, balancing activities across all four components of family and parental
support services and based on campus needs. A minimum of one activity from each category will be offered each
month. The activities will be educational, literacy related, ongoing and consistent during the fall, spring, and summer.
Family activities will be provided to immediate adult/family members (parents/legal guardians) of students enrolled in
ACE. The increased family engagement focus will reinforce critical success factors which address needs of the students
and families served by ACE. Milestones and behaviors outlined in our Critical Success Model will help develop a
rigorous program that drives strong student/family engagement along with community support for ACE.

Our partnership with Texarkana College will provide tremendously increased opportunities for family engagement. With
the addition of workforce certification credit hours and community education classes, Atlanta ACE families will be offered
programs that will increase their opportunities for advancement in their own educational journey at no cost. We will offer
a balance of activities that meet the needs of our families served in the ACE program, not overlooking the ideas and
desires of participants. Utilizing surveys, focus groups, and interest inventories, we will regularly determine what targeted
program participants want from their out-of-school time program. Services will be provided to students and families who
are in the most need of assistance and then open to others who are not specifically targeted but desire to attend.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Our plan for family engagement program coordination, in accordance with the Texas ACE Cycle 9 Blueprint, will include
a family engagement specialist that will coordinate family activities at all four centers. The FES will be employed part
time (.75 FTE). In our previous cycles, the FES was half-time (.50 FTE} and this increase will allow for more time to
focus on college and career readiness activities as well as adding the new targeted prekindergarten component. Cur
family engagement strategies will focus on conducting needs assessments and surveys to determine the types of
activities to offer, and planning, coordinating and implementing consistent activities for families. Making meaningfu!
connections and developing relationships in the school community, while collaborating with community organizations,
the FES will meet family needs and further the academic and career success of our students, and the persenal growth
and lifetime learning of participating adults. The FES will coordinate services with programs within the schools and the
community, such as Title |, State Compensatory Education, and the new High Quality Prekindergarten state grant. The
FES will be paid with combined funding, 80% from ACE grant funds, and 10% from other state or local funds, in order to
fully coordinate activities. Relationships are vital to the success of family engagement. The FES will maintain regular
communications with parents on ACE program activities, reach out to individual parents through home visits, and
develop supportive relationships. Activities will include family engagement workshops, adult education classes, and
health/social service support. The FES will communicate and build trusting relationships with families, communicate
frequently and in positive ways, support, and provide leadership opportunities for families. Family members are more
likely to become engaged when they are encouraged and feel welcome. Atlanta ACE will continiue our popular tradition
of Family Literacy Nights to attract and retain regutar family participants, with donated prizes such as laundry detergent
and toiletries. Literacy nights are combined with educational activities, such as technology, job skills, or money
management, and are offered on a regular basis. Other activities will be those listed in the community needs
assessment process, such as educational pragrams about nutrition, fitness, interview skills, and technology education.
Serving as the liaison between families and schools, the FES will advocate for regular afterschool attendance.
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Scheduie #1 7—-—Responses to TEA Prograrn Requirements (cont )

County dlstnct nurnber or vendor IEJ 034901 | Amendment # (for amendments only)

TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities,
Response is limited to space provided, front side only. Use Arial font, no smatler than 10 point.

A common misperception about families who aren't actively involved at school is that they simply "don't care” about their
children's education. Although higher-income families tend to be more visible in our schools, the vast majority — in ail
ethnic, linguistic, and sociceconomic groups — support their children's learning at home in a variety of different ways.
(Brewster, C. and Railsback, J., Building Trust with Schools and Diverse Famffies.) Rather than assuming families are
unwilling to become more active partners with schools, we will examine closely the specific causes of poor school-family
relationships and low levels of involvement in our community. By examining these barriers, we will develop solutions for
gaining support and trust. A critical first step in engaging diverse families is to focus on building relationships of mutual
trust, confidence, and respect. We will assess the level of participation and barriers that families face. If we begin
relationships on a positive note we will be more likely to succeed in relationship building, Relationship building takes time
and repeated affirmation of our commitment. The ACE staff will make weekly home visits a strategic priority. Getting to
better know students and their families can make parents powerful advocates in their children's education. Home visits
can give staff the insight they need to help all students succeed and welcome parents into the education process. A
home visit is a2 way to bridge the gap between ACE and home for students, families, and teachers and deepens the
partnership between all stakeholders. Home visits will continue to be an integral part of the ACE program in Cycle 9.

We will develop and promote ACE Family Information Centers as one way to demonstrate that families are welcome at
school. We will create a space at each center where families can learn about the program, upcoming events, and
strategies for parents to support students’ education. Our information centers will be in highly visible locations on
campus. Materials to be available include flyers, calendars and newsletters about Atlanta ACE. Parental guidance that
outlines strategies on helping with homework, guiding children through adolescence, and other topics will be available,
as well as information about community resources such as free or low-cost vaccinations, flu shots, and local housing
services. Suggestion boxes will offer parents an opportunity to provide feedback and offer their ideas for activities. A
family handbook will also be developed to inform parents and create a common language about the ACE program, and
build trust to open the door for mere communications. All written communications with families will be provided in English
and Spanish to ensure that no language barriers exist. We will also build trust and relationships with families by offering
activities that are based on interests and needs assessments, and designed to provide families with meaningful
engagement in the children's education. Our community needs assessment identified an increase in adult workforce
skills as a strong need among adults in our community. Partnering with Texarkana College, we will offer workforce
classes that are stacked and latticed with TC’s workforce program, giving families the opportunity to build on skills as
they progress toward a certificate. These programs inchude welding, culinary arts, industrial maintenance, and
technology education, and will be offered at Texarkana Coliege or at the ACE center at Atlanta High School, We will
assist families in finding free or low cost transportation if needed. In addition, TC will also offer community education
classes such as photography, gardening, and foreign languages. These will be offered to ACE families at no cost and
will be held at one of our ACE centers. As we have done in the past, we will also offer educational, literacy building
opportunities combined with fun events with donated prizes to encourage participation. These activities will be offered at
each of our ACE centers, at least once per month during regular programming and once during the summer term.
Activities will be held during times most beneficial for working families, primarily in the evenings. Repeat activities will
also be held during the school day for those who work at night. Additional resources will used to provide family
engagement opportunities, including local or state funding that will provide 10% of the FES annual salary. In addition,
graphics, design and layout of ACE for newsletters and other brochures and mailings will be prepared by the AISD
graphics specialist, a locally funded position, at no cost to the program. We commit to supporting interactions, activities
and events that build more connectedness with our schoo! community. By connecting families with each other, the
school and the community, we will build upon a framework for family involvement, and we will build trust and foster
active and meaningful engagement in our children’s education.
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Schedule #1 S—Eqmtab!e Access and Paricipation -

County-Dustrlct Number or Vendur ID: 034801

| Amendment number (for amendments only)

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
0oo participation for any groups X L [
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate [ N [
ADZ | Provide staff development on eliminating gender bias O O O
Ensure strategies and materials used with students do not promote
AQ3 gender bias [ O O
AD4 Develop and implement a plan to eliminate existing discrimination and the O] ] 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of ] O] 1
gender
AOB Ensure students and parents are fully informed of their rights and ] 0 ]
responsibilities with regard to participation in the program
A99 | Other (specify) M 0 O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo4 | Provide program information/materials in home fanguage ] ] ]
Bo2 | Provide interpreter/transiator at program activities L] LI 1
Increase awareness and appreciation of cultural and linguistic diversity e
B03 through a variety of activities, publications, etc. O O
Communicate to students, teachers, and other program beneficiaries an ] ] H
B04 | appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community invelvement/participation in program
BOS | activities L L] L]
Provide staff development on effective teaching strategies for diverse
BOB populations L L] L]
Ensure staff development is sensitive te cultural and linguistic differences ] [] [
B07 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] ]
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] L L]
g10 | Provide a parent/family center 1 ] ]
811 | Involve parents from a variety of backgrounds in decision making ] ] ]
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-Schedule #18—Equitable Access and Participation (cont.)

County»Dlstr:ct Number or Vendor ID: 034901 | Amendment number (for amendments only)

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Offer “flexible” opportunities for parent invalvement including home

B12 | learning activities and other activities that don't require parents to come to D ] ]
the school

B13 | Provide child care for parents participating in school activities {1 ] ]
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities L u [
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program L] L] L]
Offer computer literacy courses for parents and other pragram

B16 | peneficiaries [ u N

B17 | Conduct an outreach program for traditionally *hard to reach” parents 1 L] ]

B18 | Coordinate with community centers/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of

B19 higher educatian u [ 0
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and M ] O
color
Ensure compliance with the requirements in Title V| of the Civil Righis Act

B21 | of 1964, which prohibits discrimination on the basis of race, national M ] M
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the
program

B23 Provide mediation training on a regular basis to assist in resolving ] ] 0

disputes and complaints

B899 | Other (specify) M 7 ]

Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers Others
coq | Provide early intervention ] ] ]
co2 | Provide counseling L]
co3 | Conduct home visits by staff L] L] L]
co4 | Provide flexibility in scheduling activities ] ] ]
co5 | Recruit volunteers to assist in promoting gang-free communities U ] Ll
co6 | Provide mentor program ] [ ]

Provide before/after school recreational, instructional, cultural, or artistic ] ] ]
co7 programs/activities
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Schedu!e #18-—Equitable Access and Participation {cont.)

County Dtslnct Number or Vendor ID: 034901

| Amendment number (for amendments oniy)

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities 1 'l ]
C09 | Conduct parent/teacher conferences ] O ]
C10 | Strengthen school/parent compacts 1 1 ]
C11 | Establish collaborations with law enforcement agencies Ol O O
C12 | Provide conflict resolution/peer mediation strategies/programs 1 7 ]

Seek collaborationfassistance from business, industry, or institutions of
C13 higher education U - U
Provide training/information to teachers, school staff, and parents to deal
c14 with gang-related issues . L L
cog | Other (specify) ] il O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention 0 | O
D02 | Provide counseling I i ]
D03 | Conduct home visits by staff 7 ] 0

Recruit volunteers to assist in promoting drug-free schools and
D04 communities 0 0 [
D05 | Provide mentor program N ] ]
Provide before/after schocl recreational, instructional, cultural, or artistic
Dos programs/activities L o O
po7 | Provide community service programs/activities ] ] ]
D08 | Provide comprehensive heaith education programs M ] ]
D0g | Conduct parent/teacher conferences ] ] ]
D10 | Establish school/parent compacts ] O O
D11 | Develop/maintain community collaborations ] M i
D12 | Provide conflict resolution/peer mediation strategies/programs M ] [
Seek collaborationfassistance from business, industry, or institutions of
D13 higher education O O U
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues [ L L]
poag | Other {specify) ] ] ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] M ]
E02 | Provide program materialsfinformation in Braille [ O ]
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" Schedule #18—Equitable Access and Participation (cont.) =

County-District Number or Vendor |D; 034901

l Amendment number (for amendments only):

Barrier: Visual Impairments

i Strategies for Visual impairments Students | Teachers Others
E03 | Provide program materials/information in large type 0 ' O
E04 | Provide program materials/information in digital/audio formats ] ] M
E05 i':g\;i?r?\ ::]e:ff development on effective teaching strategies for visual ] ] ]
E06 | Provide training for parents ] J [
E07 Zggr;:sti [;niiﬂ;ersalshnformatlon published on the internet for ADA ] [ ]
E99 | Other (specify) [ L] L]

Barrier; Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention [ ] O
FO02 | Provide interpreters at program activities ] ] O
FO3 | Provide captioned video material O ] [:}
FO04 | Provide program materials and information in visual format J ] ]
FO5 | Use communication technology, such as TDD/relay O ] |
FOB ;‘g\:i?; :;atlﬁ development on effective teaching strategies for hearing ] = 0
FO7 | Provide training for parents | 1 J
Fgg | Other (specify) ] ] M

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention 1 O ]
G02 ! Expand tutorial/mentor programs O N 7
G03 Ef:;?sgs;?g Ect!:“t‘a‘:j\;ggapment in identification practices and effective 1 n 0
504 | Provide training for parents in early identification and intervention M M ]
G99 | Other (specify) ] O ]

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 ngelop and implem_ent glplan to achievg full participation by students 0 a O
with other physical disabilities or constraints
H02 | Provide staff development en effective teaching strategies O W ]
HO3 | Provide training for parents d ] OJ
Hog | Other (specify) O 0 ]
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‘Schedule #18—Equitable Access and Participation {cont.)

County-Distrlct Number or Vendor {D: 034901

| Amendment number (for amendments oniy)

Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngetop and in'fptem‘ent a p!an to achigve full participation by students 1 M ]
with other physical disabilities/constraints .
Jo2 : Ensure all physical structures are accessible N ] ]
Jag | Other (specify) M O] 1l
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention | [ M
K02 : Develop and implement a truancy intervention plan N N 7
K03 | Conduct home visits by staff N ] M
K04 | Recruit volunteers to assist in promoting school attendance [ ] i
K0s | Provide mentor program Ol ] 1
Kos | Provide before/after school recreational or educational activities 1 ] 1
K07 | Conduct parentiteacher conferences ] O O
Kos | Strengthen schoolfparent compacts ] N M
K09 | Develop/maintain community collaborations ] ] O
K10 | Coordinate with heaith and social services agencies ] ] ]
K11 | Coordinate with the juvenile justice system ] ] !
K12 ;Zil; ;:gl(ljizgr;iez)t:}on!assistance from business, industry, or institutions of n n 0
K99 | Other (specify) W ] ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students ;| Teachers Others
Lot | Coordinate with social services agencies Ol ] ]
Lo2 | Establish collaborations with parents of highly mabile families O ] >
Lo3 | Establish/maintain timely record transfer system ] ] ]
L99 | Other (specify) | ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents M N ]
M02 | Conduct home visits by staff 'l ] ]
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Schedu!e #18-—Equitable Access and Participation (cont )

County-Dzstrlct Number or Vendor 1D: 034901

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities ] ] ]
M04 | Conduct parent/teacher conferences ] ] ]
MO5 | Establish school/parent compacts ] ] ]
M06 | Provide parenting training Il ] M
M0O7 | Provide a parent/family center O E:I ]
M08 | Provide program materials/information in home language O M ]
M09 | Involve parents from a variety of backgrounds in school decision making O O X
M10 Offer “flexible” opportunities for involvement, including home learning O] 0 ]

activities and other activities that don'’t require coming to school
M11 | Provide child care for parents participating in school activities | 1 ]
Acknowledge and include family members’ diverse skills, talents, and
M12 knowledge in school activities L N [
Provide adult education, including GED and/or ESL classes, or family
M13 literacy program O O ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents 1 1 ]
M15 | Facilitate school health advisory councils four times a year N | ]
M3S | Other (specify) O ] £
Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] N ]
Recruit and retain personnel from a variety of racial, ethnic, and language
NO2 minority groups L] & []
NO3 | Provide mentor program for new personnel N N ]
N04 | Provide intern program for new personnel il ] ]
NO5 | Provide an induction program for new personnel ] N ]
NO6 | Provide professional development in a variety of formats for personnel O 1 O]
NO7 | Collaborate with colleges/universities with teacher preparation programs ] ] ]
N9g | Other (specify) ] ] []
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
Develop and implement a plan to inform program beneficiaries of
P01 program activities and benefits L Ll L
Publish newsletter/brochures to inform program beneficiaries of activities
P02 | and benefits L O O
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" Schedule #18—Equitable Access and Participation (cont )

County Dlstnct Number or Vendor ID: 034801

| Amendment number (for ameﬂdments orsly)

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide'announcemgnts to. local radio stations, newspapers, and ] ] ]
appropriate electronic media about program activities/benefits
P98 | Other (specify) ] O ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 aP;g::S: stransportat[on for parents and cther program beneficiaries to ] ] 5
Qo2 Offgar_ ‘jﬁexible“ opportu.ni.tigs for invol\femerﬁ, includ.ing home learning ] ] ]
aclivities and other activities that don't require coming to school
Q03 I(éggﬁs;:; program activities in community centers and other neighborhood n ] ]
Q99 | Other (specify) ] ] L]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
289 Other strategy L] [ u
Other barrier
Z89 Other strategy L] [ [
Other barrier
299 Other strategy [ [ [
Other barrier
299 Other strategy O u [
Other barrier
299 Gther strategy 0 L] L]
Other barrier
299 Other strategy [ L] [
Cther barrier
299 Other strategy [ C] L]
Other barrier
299 Other strategy [ L] o
Other barrier
299 Other strategy O [ [
Other barrier
289 Other strategy L] L] O]
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" Schedule #19—Private Nonprofit School Participation -

County Dlstnct Number or Vendor 1D: 034901 | Amendment number (for amendments only)

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter “0” if none): 1

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

] Certified letter ] Documented phone calls [ Meetings

] Fax [J Email [] Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary {enter “0" if none). 15

Check box only if there is no data available to determine the number of eligible students: [ ]

Total Nonprofit Participants

Total nonprofit teachers participating:

Total nonprofit schools participating: 0 | Total nonprofit students participating:0 0

No nonprofit schools participating: B | No nonprofit students participating: No nonprofit teachers participating: <

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

7] Certified letter ["] Documented phone calls [1 Meetings

[ Fax L] Email [] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

7] How children’s needs will be identified

[ What services will be offered

[[] How, where, and by whom the services will be provided

[ ] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[[] The size and scope of the equitable services to be provided to the eligible private nonprofit schoo! children, and the
proportion of funds that is allocated under subsection {(2){4) for such services

[[J The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nongrofit schools

[[] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with polential third-party providers

(] How, if the arganization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the arganization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

(] Other (specify):
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- 'Schedule #19—Private Nonprofit School Participation {cont.)

County-District Number or Vendor ID; 034901 | Amendment number (for amendments only):

Part 3: Services and Benefits Delivery

Designated Places/Sites

[ Public school J Neutral site

‘ [] Private nanprofit school

[] Other (specify):

Designated Times

[[] Regular school day [] Before school day

] After school day

[l Summer vacation ] Other (specify):

Part 4; Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . —_ : I Activity Begin/
# Number of Students and Teachers | Scection Criteria | Major Activities End Date
’ School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
o | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 |School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
g | .School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[T] There are no differences between the program benefits provided to the public school students and the private school
students.

[[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefifs Reason for the Difference in Benefits

bW N
L4 2 I I LN ]
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